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FY 2021-22 was a productive year with progress we have made for the sustainable developmental 

and humanitarian works after COVID-19 pandemic. This year we focused on WASH, HEALTH, 

LIVELIHOOD, CHILD PROTECTION, GENDER, EDUCATION, DISASTER RISK 

MANGEMENT, CLIMATE CHANGE ADAPTATION and GOOD GOVERNANCE in different 

districts of Madhesh Province. I would take this opportunity to heartily thank Oxfam in Nepal, 

World Education Inc., World Vision International, Islamic Relief Worldwide, UNICEF, Qatar 

Charity Nepal, Penny Appeal, Plan International, and other agencies for funding and technical 

support through different projects and activities. Also, we highly appreciate the support and 

engagement of government agencies, Social Welfare Council, District Administration Offices, 

Palikas, target communities and families and our dedicated staffs and board members in the 

successful implementation. We expect the same level of support and dedication from all the 

concerned authorities and I am pleased to present this annual report of FY 2021-22 to all. 

Since 2022 in Rautahat district, with a goal of reducing poverty, enabling communities to manage 

disaster and climate risks, promoting community development program (Health, Education, 

WASH, Livelihood), promoting child rights and gender equality, supporting marginalized and 

historically excluded communities in partnership with government authorities and many 

development agencies to address the emerging developmental issues and support government 

to reach the unreached, Rural Development Centre (RDC) Nepal has been able to establish its 

fame as an exemplary local non-governmental organization by continuing to work tirelessly 

towards fulfilling its mandate. I would like to thank all development partners, funding agencies 

and government stakeholders for the support to fulfill community development needs.  
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Rural DevelopmentCentre (RDC) Nepal is a non-government,non-political and non-
profitableorganizationestablishedin 19 May2002with its headoffice in RautahatDistrict
of Nepal working in humanitarianassistance,community development,conservationof
natural resources,andenvironmentalprotection through the humanitarianand long-term
developmentprojects reachingout to the children,adolescent,youth, women, landless,
urban poor, differently able people, chronic diseasepatients, communicabledisease
control, conflict anddisastersurvivorsfrom the poor familiesof historicallymarginalized
Dalits,Muslims,MadhesiandIndigenouscommunitiesandother underprivilegedgroups.

Createa societywhere everyindividualcanenjoythe freedomof life with equalrights,dignity
andprosperitywithout causinganyharmto the humanbeingandthe environment.

Our missionis to addressemergingdevelopmentissuesandsupplementgovernmentin solving
the problems of unreachableby serving their regular or emergency needs through
humanitariananddevelopmentinterventionsincludingpolicywork.
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About US 

Vision 

Mission 

Thematic Areas 
Education Health & WASH Gender & Protection Livelihood 

Disaster Risk Management  

Climate Change  
Adaption  

Good Governance  
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Organizational Reach Beneficiaries Reached 
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Our 

Coverage  

1. Rautahat  

2. Bara  

3. Parsa 

4. Sarlahi  

5. Mahottari  

6. Dhanusha 

7. Siraha  

8. Saptari  

9. Kathmandu  

10. Lalitpur  

11. Bhaktapur  

12. Palpa 

13. Sindhuli  
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Children

Women

Youth

Adolescent

Ultra-Poor

PWD

Conflict & Disaster Survivors

Marginalized Dalit, Muslim, Madhesi

Indigenous communities

Chronic Disease Patients

Underprivileged groups



The project aims to provide supportive, protective, and caring environment for vulnerable children specifically orphans, victims or at 

risk of child marriage and WFCL through provision of protection, educational and self-reliance services, community based integrated 

response mechanisms address the issue of increased early marriage incidences and hazardous forms of child labour in Rautahat district 

of Nepal. It has been also focusing on capacity building of local and district committees on child protection to control early marriage and 

WFCL and provide essential services to orphans and their caretakers. 

 

 

 

Funding Partner

ÅIslamic Relief USA

Technical Partner

ÅIslamic Relief Nepal

Project Areas

ÅGujara and Katahariya Municipalities

Total Staffs

Å12 full time staffs and 8 facilitators
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Project Objective

ÅTo provide supportive, protective and 
caring enivornment for orphans and 
address the issues of increased early 
marriage incidences and hazardous forms 
of child labour.

Project Duration

ÅOctober 2020 to July 2023

Key Achievements:  

Á Identification and assessment of 591 cases of orphan and vulnerable children- 

Á 236 children and their families are supported with need-based support and livelihood 

support. 

Á Supported to 2 municipalities in the development of policy brief and child protection 

action plan for advocacy and implementation of child protection activities.   

Á Facilitated in stopping 13 child marriage cases, 83 birth certificates, 61 death 

certificates, 1 citizenship and 1 disability card. 

Á 91 children enrolled into formal education. 

Á 46 community networks formed/reactivated with functional alert systems that 

works as a watch dog in their communities. 

Á 15 Bathing Cubicles are constructed at Gujara and Katahariya municipalities with an 

aim of providing easy and safe access of bathing cubicles for the children, girls, 

women and community people and to respect the dignity of the marginalized, 

vulnerable and poor families of the communities. 

Á Altogether 141 awareness campaign on child protection issues like child marriage, 

child labour, violence against girls and women among vulnerable children and 

communities to increase awareness in the target municipalities. 

Á 24 minor male survivors of labour trafficking rescued from India.  

Á Eight Community Care and Protection Centre are established and are being 

operating to strengthen the protection child mechanism in communities through 

conduction of various levels of sessions to both vulnerable children and care 

givers/parents. 
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ôõRemembering all those blissful memories always 

brings tear in my eyes. Even though, we were 

struggling through economic crisis, there was 

always hope for better life, but all our hopes 

turned to despair when my husband left this 

world. After my husbandõs demise, when we 

needed love and support the most, my in-laws 

abandoned us mercilessly. At that moment, I felt 

so helpless. Then I went to my parentõs home for 

living. Situation got even worse when I went there. 

Neighbors of my parentõs used to gossip behind 

my back about me for living here as a widow. 

Along with all these stress, future of my child kept 

me worried all the time.õõ Said Chadani Devi, 

mother of Rabin*.  

ôõI am very grateful to RDC Nepal and Islamic 

Relief Nepal for providing me the sewing machine 

and educational materials support to my son. I 

used to take sewing training when my husband was 

alive. The machine which I got as a support helped 

me to ease our living condition and further 

enhanced my skill. I earn about Rs 300 to 500 per 

day from my tailor shop. Also, I started saving 

small amount for future needs and expenses. Now, 

the people who used to make fun of me come to 

me for sewing their clothes and talk respectfully. 

Right now, I am living a dignified life where I have 

no more to depend upon anyone and provide my 

son and family with every basic needs to lead a 

quality lifeõõ said Chandani Devi, mother of Rabi 

Soni. 



The project provided support to the identified women/girl those who were victim of GBV and those who were at risk of GBV and 

provided them needs based support (livelihood, build awareness on their rights and entitlements etc.) leading to socio-economic 

empowerment. The project intervened community-based activities led by women group/youth clubs and children clubs with technical 

and capacity building support form Islamic Relief Nepal and RDC Nepal. 
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Project Objective

ÅTo reduce GBV cases in Rautahat 
District.

Project Duration

ÅFebruary 2020 to August 2022

Funding Partner

ÅIslamic Relief Canada

Technical Partner

ÅIslamic Relief Nepal

Target Areas

ÅRajdevi & Rajpur Municipalities

Project Staffs

Å9 Full-time & 3 Facilitators

Achievements:  

¶ 103 livelihood support provided to beneficiaries. 

¶ 98 adolescents' girls committed to says "no to their child 

marriage". 

¶ 16 cases of domestic violence referred to police and other 

institutions through different community groups. 

¶ 46 cases of GBV managed through women groups. 

¶ 20 women got marriage certificate with support of 

community groups and CLPC. 

¶ 13 GBV survivals received emergency support like medicine, 

food and clothes. 

¶ 31 children got birth registration with support of 

community groups. 

¶ 63 members from CLPC started to signature. 

¶ 45 adolescents' girls got self-defense training. 

¶ 36 CLPC members got citizenship in facilitation of 

community groups. 

¶ 29 CLPC members use homemade sanitary pad. 

¶ 45 dropout children both from school and Madarsa enrolled 

into school. 

¶ 61 beneficiaries got counselling service. 

¶ Referral system established in communities for GBV 

survivals. 

¶ 90 health workers got training on GBV. 

¶ 9 champions for change selected among religious leaders.  

¶ Local level action plan prepared for target 

municipalities. 
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Adolescents in Terai Madhesh do not know how to respond to sexual violence 

in general. Especially in Terai region, the girls hardly oppose sexual and gender-

based violence. But now even the adolescents of Madhesh have started to 

respond to such incidents. Nibha Kumari Ram, a 16 years old resident of Rajdevi 

Municipality-6, is now at the epic point in her society after she retaliated by 

saying that she was sexually assaulted. 

When she went to see the "mela" near her village, a group of youths started 

teasing and abusing her. She describes that "first I requested them to not abuse 

her but later she started to fight with them". She laughs and says that those 

youths ran away after she retaliated. She was happy that even the people of the 

village helped her after her hit back. 

Nibha is a participant of a community learning and protection centre which is 

operated under the project equal and just society by reducing gender-based 

violence in Rautahat district. Nibha is proud to say that she retaliated by taking 

inspiration from what she learned from the centre. Society will also support the 

fight against violence, she said. Dozens of teenagers who are currently with her 

say that violence can be countered when needed. 

 



Child Sponsorship is founded upon our unique development approach ð empowering communities, families, and children themselves to 

overcome the root causes of their vulnerability. Sponsors, families, communities, partners and World Vision unite in a common long-

term commitment to care for and protect vulnerable children and to change the circumstances in which they live. We work together to 

help children experience joy and thrive amongst difficult, often desperate, circumstances because we believe every child has the right to 

fulfil their unique God-given potential. 
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Project Objective

ÅEmpowermentandProtectionof children.

ÅTo improvematernalandchild feedingandmanagementof malnutrition.

ÅTo ensurechildrenare protected from childhoodillness(especiallydiarrhea
andpneumonia).

ÅTo increaseaccessof familiestowards food andnutrition andimprovefood
security.

ÅTo improveandestablishfamilyincomeadequacy,securityandresilience.

Project Duration

ÅOctober 2021 to September 2022

Technical Partner

ÅWorld VisionInternationalNepal(WVIN)

Project Areas

ÅGaruda & Madhavnarayan Municipalities

Total Staffs

Å15

Achievements:  

¶ Case management and reference 

mechanism training 

¶ CRC committee formation and Capacity 

development. 

¶ 2 Days mensuration hygiene management 

training to adolescent   

¶ Provide life skill ( self-defense ) training to 

21 peer educator. 

¶ School Bag distribution to 1600 child. 

¶ 5400 most vulnerable children are 

registered in Child sponsorship program 

¶ Pottypot support to 600 children 

¶ 30 Disable children were supported to 

Wheelchair. 
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Rekha Paswan, aged 23 years, permanent residence of Garuda-9, 

Shreepur is an energetic girl; belongs to the Registered Children 

(RC) family members. She got an opportunity to participate in the 

RUPANTARAN Life Skill and Self Defense training organized 

under the project. 

 

òI got phone call from ward office for the participation in a 10 

days of Rupantaran training. I was so excited to join the training. 

After completing the training, I came to know about self-defense 

techniques, life A and life B, making productive noise, 

reproductive health and rights etc. Previously I was so afraid to 

talk in front of mass but now I feel confident to share my views 

to other. Now, I feel confident to deliver similar type of training 

and orientation in my communityó.  

 

 



 

.  
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Objective:  

¶ Define access, equality, equity, and inclusion in education.  

¶ Analyze strategies for providing effective inclusive education.  

Project Duration: May 20219 to April 2022 

Funding Partner: World Education Inc./UNICEF  

Target Area: 8 Palikas of Rautahat district.  

Total Staffs: 24  

Rural Development Centre Nepal has been implementing 

Equity and Inclusion in Education (EIE) project in support of 

World Education Inc. and UNICEF in close coordination and 

collaboration with 8 Palika of Rautahat district i.e., Rajpur, 

Baudhimai, Maulapur, Katahriya, Durgabhagwati, Paroha, 

Gaur and Ishnath with motive to capacitate schools to 

provide quality early grade education (grade 1-3) especially 

for the most disadvantaged children including disabilities.  

 

Key Achievements:  

¶ Local level planning workshops of 8 municipalities completed and developed action plan and budget allocated.  

¶ Three palikas have developed school improvement plan (SIP) and supported development of ESIP of 11 palika of Rautahat, 

Bara and Parsa.  

¶ Five days basic teacher training organized through which 362 teachers were trained to teach in early grade.  

¶ 951 teachers were capacitated for early grade teaching learning through the mobile meeting  

¶ A mother tongue campaign conducted to promote early grade leaning in local language.  

¶ A book in local language (Bajjika) of grade 1-3 is published.  

¶ Tole Sikshya campaign conducted in 9 Palika through which 5242 (2762 boys and 2480 girls) early grade children got 

opportunity to continue studying during the COVID-19 second wave.  

¶ Total 40 schools were supported with hand-washing facilities and thermal gun to prevent COVID-19 transmission.  

¶ Among 4 palika (Katahariya, Maulapur, Baudhimai & Rajpur) schools were supported with early grade learning materials.  

¶ Technical support and facilitation in the development of Education in Emergency contingency plan of Rautahat.  

¶ Behavior changes communication orientation to 371 teachers to promote teaching learning and school environment.  

¶ 64 schools of target palika started using child friendly kit in teaching learning supported by project.  
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Chandani Kumari Yadav, 9 years old girl from Katahariya-1, Bhasedwa is a differently abled child. Due to the 

poor family condition and her disability, she couldn't continue her schooling. To help her to continue in learning 

activities, Individualized Education Plan (IEP) was developed to provide ample support from teacher nearby and 

improve her learning in systematic process. IEP is specially developed targeting CWDs and children with learning 

difficulties. "This is a good practice and all schools should adopt it. IEP provides clear picture to the teacher for 

facilitation", said teacher from local school. Inclusion of differently able children in education is still a huge 

challenge for thousands and Chandani is one of them. 



 

 

 

 

 

 

 

 

 

 

 

 

Rural Development Centre (RDC) Nepal     Annual Report 2022     Page: 15 

The Sakriya project (Sakriya means "active") works to build the 

capacity of Nepalese civil society to detect more effectively and 

combat forced child labor and other labor issues in Nepal's 

brick, embroidery, and carpet weaving sectors. It leverages 

partnerships across Nepal's child protection networks to 

facilitate access to services for survivors of labor abuses and to 

reduce the risk that adults and children will be forced into 

harmful work in these sectors.  

 

Project Duration: October 2019 to April 2022  

Objective: To support and strengthening the civil society 

and local government to ending child labour through 

advocacy campaign, direct support and policy level works.  

Funding Partner: World Education Inc  

Target Area: Garuda, Rajpur and Yamunamai Palika of 

Rautahat District  

Total Staff: 4  

Key Achievement:  

 

1. A Community Based Action Research on child labour 

has been conducted in three municipalities and finding 

were shared among the key stakeholders. It will help 

palika to understand the local context and develop action 

plan to address the child labor issue.  

2. Technical support was provided to develop a policy 

brief on child labor and shared with palika for review and 

endorsement.  

3. Target palikaõs 23 CBOs were capacitated, mobilized 

for research and campaign activities.  

4. Creative jingle and media content were developed and 

campaign activities in progress in the target palika.  

5. One hundred and eighty-five child labour families were 

supported with emergency food items.  

6. Emergency support provided to 55 child labour of 

three palika.  
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RDC Nepal in technical support of World Vision international Nepal 

(WVIN) and support from the LEGO Foundation, implementing the Playful 

Parenting for a Brighter Childhood project by integrating playful learning into 

existing education, health, nutrition, multi-faith leader engagement, advocacy 

and social accountability programming and platforms in Madhavnarayan and 

Garuda Municipalities in Rautahat District.  The 18-month program will be 

anchored in the nurturing care framework, combining health and nutrition, 

early stimulation, early education, social-emotional care, and responsive 

caregiving. Through this project, RDC Nepal will work in close co-ordination 

through local government in both palika to achieve the project's goal of 

improving the ecosystem for playful, nurturing, and holistic learning and 

development for the most vulnerable children, from birth to 6. 

 

Objective:  

¶ Enhanced, inclusive, playful caregiving 

practices and home learning environment. 

¶ Local government and community-based 

structures promote playful parenting. 

 

Project Duration: April 2022 to June 2023 

Funding Partner:  Lego Foundation / WVIN 

Project Area:  Madhavnarayan and Garuda 

Municipalities 

Project Staff:  5 Full-time & 17 Facilitators 

Achievements:  

¶ Project inception meeting has been completed in 

two municipalities i.e.; Madhavnarayan Municipality 

and Garuda Municpality. 

¶ Training on Go Baby Go has been completed for 

17 Facilitators. 

¶ GBG, MDAT and LR trainings have been 

completed for project staffs. 

¶ Contractor selected for renovation and wash 

facilities of ECED centre. 

¶ 35 GBG (Go Baby Go) groups formed in both 

target municipalities.  
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RDC Nepal has been executing Nepal Integrated Development Program 

since 2017 with support of Qatar Charity Nepal. Under the programs, 

integrated approach of support is provided to uplift the needy, vulnerable 

and disable people lives socially and economically. Through different 

programs, the people are being supported in different areas as per 

requirement and needs. The working areas of the program are water 

sanitation and hygiene, Health, Nutritional food, Livelihood, Irrigation, 

Education and Sponsorship. The coverage areas of the program is Rautahat, 

Sarlahi, Mahotari, Dhanusha, Bara and Parsa District in Madhesh Province, 

Nepal. 

Objective:  

¶ To enhance the easy access of educational 

institutions. 

¶ To enhance school enrollment reducing 

dropout rate in order to promote quality 

education. 

Project Duration: July 2022 to August 2022 

Funding Partner:  Qatar Charity Nepal 

Project Area:  Rautahat, Dhanusha, Bara, 

Parsa 

Project Staff:  6 

Achievements:  

¶ 20 students received bi-cycle for enhancing easy 

access of to school. 

¶ The life of the students will become easy after getting 

bi-cycle and dropout will be reduced. 

¶ The students believed that the support will help them 

for their quality education as it will ease in 

transportation. 
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RDC Nepal has been executing Nepal Integrated Development Program since 

2017 with support of Qatar Charity Nepal. Under the programs, integrated 

approach of support is provided to uplift the needy, vulnerable and disable 

people lives socially and economically. Through different programs, the people 

are being supported in different areas as per requirement and needs. The 

working areas of the program are water sanitation and hygiene, Health, 

Nutritional food, Livelihood, Irrigation, Education and Sponsorship. The 

coverage areas of the program is Rautahat, Sarlahi, Mahotari, Dhanusha, Bara 

and Parsa District in Madhesh Province, Nepal. 

 

Objective:  

¶ Support to person with disability for their 

easy mobility. 

 

Project Duration: May 2022 to June 2022 

Funding Partner:  Qatar Charity Nepal 

Project Area:  Rautahat District 

Project Staff:  6 

Achievements:  

¶ 23 persons with disability received hand operated tri-

cycle for their easy mobility. 

¶ The life of the differently abled person will become 

easy after getting the tri-cycle support. 

¶ The beneficiaries believed that the support will lift 

their life economically and socially. 
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RDC Nepal has been executing Nepal Integrated Development Program since 

2017 with support of Qatar Charity Nepal. Under the programs, integrated 

approach of support is provided to uplift the needy, vulnerable and disable people 

lives socially and economically. Through different programs, the people are being 

supported in different areas as per requirement and needs. The working areas 

of the program are water sanitation and hygiene, Health, Nutritional food, 

Livelihood, Irrigation, Education and Sponsorship. The coverage areas of the 

program is Rautahat, Sarlahi, Mahotari, Dhanusha, Bara and Parsa District in 

Madhesh Province, Nepal. 

 

Objective:  

¶ To provide conductive environment for 

teaching learning in school. 

¶ To improve educational quality with enhanced 

institutional capacity. 

Project Duration: March 2022 to October 

2022 

Funding Partner:  Qatar Charity Nepal 

Project Area:  Paroha Municipality 

Project Staff:  6 

Achievements:  

¶ The project on the Construction of School 

Building of Adharbhut Ma. Vi was initiated in 2022 

by Qatar Charity, Rural Development Center, 

Nepal & Paroha Municipality. Rural Development 

Centre, Nepal is a registered NGO.  

¶ Detailed Preliminary Report (DPR) was prepared 

by Paroha Municipality. 

¶ Based on Structural Analysis Report the structural 

drawing of one-storey building was prepared 

meeting the parameters for safe design and 

earthquake and resilient building by Paroha 

Municipality. 

¶ Paroha Municipality Contribution is 20% of total 

direct cost in project. 
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RDC Nepal has been executing Nepal Integrated Development Program since 

2017 with support of Qatar Charity Nepal. Under the programs, integrated 

approach of support is provided to uplift the needy, vulnerable and disable people 

lives socially and economically. Through different programs, the people are being 

supported in different areas as per requirement and needs. The working areas 

of the program are water sanitation and hygiene, Health, Nutritional food, 

Livelihood, Irrigation, Education and Sponsorship. The coverage areas of the 

program is Rautahat, Sarlahi, Mahotari, Dhanusha, Bara and Parsa District in 

Madhesh Province, Nepal. 

 

Objective:  

¶ To increase farm household incomes and food 

security reducing dependency on rain fed 

agriculture. 

¶ Improve crop production and livestock health 

of smallholder farmers by irrigation support. 

Project Duration: March 2022 to April 2022 

Funding Partner:  Qatar Charity Nepal 

Project Area:  Rautahat District 

Project Staff:  6 

Achievements:  

¶ Eight irrigation 

pump has been 

installed to 

increase 

agriculture 

production and 

food security. 

¶ Reduced 

dependency on 

rain fed 

agriculture. 

¶ Crop 

production and 

livestock health 

improved. 



This project aims to òimprove socio economic resilience of vulnerable HHs to rebuild lives that interdependent on sustainable livelihood, 

diversified income, improved access to WASH and reduced disaster risk profileó for 5055 Number of direct beneficiaries in Paroha and 

Ishnath municipalities.  The project will majorly focus to those who are most vulnerable and heavily impacted by Livelihood loss, 

inadequate access to WASH and not experienced the good practices in disaster preparedness and risk reduction interventions such as 

women, children, youth, persons with disabilities, older people, low-wage workers, workers in small and medium enterprises and the 

informal sector. 

 

 

 

 

Project Objective

ÅTo improve socio economic resilience of 
vulnerable HHs to rebuild lives 
interdependent on sustainable livelihood, 
diversified income, improved access to 
WASH and reduced risk profile.

Project Duration

ÅJuly 2021 to December 2022

Funding Partner

ÅIslamic Relief USA

Technical Partner

ÅIslamic Relief Nepal

Project Areas

ÅIshnath and Paroha Municipalities

Total Staffs

Å9
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Key Achievements:  

¶ 32 groups including 12 men and 8 women in each group are formed and 

registered in municipality including farmers group, WASH and Business Groups. 

4 of the farmers group are even linked with banks and Cooperatives. 

¶ 640 farmers were trained on improved agricultural practices. 

¶ 360 farmers have been supported with agricultural inputs like seeds, fertilizers, 

equipment's with these support, 

¶ 160 farmers have been supported with irrigation support. 

¶ 4 framer have been supported with small scale irrigation Support.   

¶ SIYB Training to 70 small scale entrepreneurs and hardware support to 62 

beneficiaries using Cash in Voucher modality.  

¶ 40 HHs have been supported with toilet bathing cubicles out of 62 till date 

¶ 10 small scale drainage system have been constructed out of 11 till date 

¶ Community Awareness programs on health, hygiene, and sanitation like street 

dramas and several days celebration. 

¶ Mock drill on flood preparedness and response in collaboration with DAO, APF, 

DPO, Nepal Army and Red Cross.  

¶ WASH facilities at 6 schools of Ishnath and Paroha municipality. In 6 schools, 

DRR courses are included in the syllabus after teacher training Session on 

DRRM. 

¶ 10 demo plots of tunnel farming for off seasonal vegetable farming promotion. 

¶ Prepared LDCRP for both municipalities. 



 

Rural Development Centre (RDC) Nepal     Annual Report 2022     Page: 22 

 
òRecover project has come as a boon in my life which 

helps to sustain my familyõs livelihood.ó- one of a 

beneficiary of project expressed. We got agriculture 

and irrigation support which has supported us in 

farming.  

òThe seed support helps me to begin a better life 

without worrying.ó 

I like to thank the RECOVER project, IR Nepal, IR USA 

and RDC Nepal to bring such a project to our door.  

 



Oxfam Nepal, in partnership with RDC has been implementing a Enhancing CSOs role as key Development Partners for Climate Resilient 

Policies and Practices in Province-2 (ECCSO) project since September 2020 to develop capacities of civil society organizations (CSOs) 

and community-based organizations (CBOs) as key development partners for climate resilient policies and practices. 

 

            

Project Duration

ÅSeptember 2020 to February 2023

Funding Partner

ÅEuropean union

Technical Partnerion

ÅOXFAM Nepal

Project Areas

ÅChandrapur and Brindaban 
Municipalities of Rautahat District

Total Staffs

Å4

Facilitators & Volunteers

Å20
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Key Achievements:  

¶ 61 forum theater events were conducted till date as òKachari Natakó on 

climate change adaptation and disaster risk reduction to cope with climate 

change impact through adaptation and mitigation. 

¶ The formed forum theater groups are currently linked with the provincial 

government and will performed the events in 8 districts of Madhesh Province 

through the funding from federal government (Local and Province).  

¶ 4500 plantation of sapling species in different schools and communities for the 

purpose of making greenery in the community and botanical garden in the 

school level in 6 schools and 4 communities in 0.8 ha of land with the 

involvement of 145 CBOs/CSOs members and 83 students including teachers, 

SMC, 8 local government representatives etc.  

¶ Initiation of Green Jobs like Duna Tapari Enterprise at Pragatishil CFUGs, 

Chandrapur-01 (18 members), Cloth Bag Making 9 (Small Enterprise) (3 

CBOs), Bamboo-Craft Manufacturing Enterprise (4) for sustainable economic 

increment. This helps to reduce the environment pollutions.  

¶ Able to form local disaster management committees (LDMC) in the project 

municipalities 

¶ Disaster emergency fund was created and allocated the budget by LGs NPR. 

5,000,000 in Chandrapur and NPR. 2,500,000 in Brindawan municipality and its 

due to the lobby and advocacy through the project.  

¶ CBOs/CSOs members started climate smart business and able to earn money 

of approximately NPR. 15,000/per month through different sustainable 

agriculture farming. 

The overall objective of the project is that òthe population in target province and catchment areas benefit from improved climate 

governance by strengthening Civil Society Organizations (CSOs), ensuring the accountability of local government, and enabling 

partnership for inclusive and climate-sensitive actionsó. The project aims to strengthen the enabling environment by working with 

the local government and CSOs to build shared and in-depth knowledge of the impacts of climate change on the target groups and 

existing policy frameworks for addressing climate change. 
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This intervention will improve the lives of communities of Rajpur 

Municipality- 2, 4, 5 & 6 in terms of health and sanitation through 

improvement in access of safe water and will also greatly 

contribute to the goal of nationally achieving SDG 6 in country. 

It will also support Nepal's National Sanitation Master Plan which 

calls for improvement in access to safe water in rural 

communities. The major aim of the project is to provide clean 

and safe water to the communities through use of deep bore 

extraction of water to overhead tank distributed through a piped 

network in the areas of Rajpur Municipalit- 2, 4, 5 & 6. 

Objective: To provide clean and safe drinking water to 

more than 19,540 marginalized and poor communities in 

Rajpur Municipality-2, 4, 5 & 6 by replacing around 3908 

contaminated shallow tube-wells. 

Project Duration: September 2020 to February 2023 

Funding Partner: Oxfam in Nepal 

Project Areas: Rajpur Municipality- 2, 4, 5 & 6 

Total Staff: 7  

Achievements:  

¶ 320 HHs enjoying safe and clean 

water (2380 people) benefited. 

¶ 320 HHs benefited of safe and clean 

water through pipeline in Fatuha 

Water Drinking Scheme. 

¶ Rajpur Municipal level Drinking 

Water and Sanitation Board formed. 

¶ Water Board Act endorsed by 

Rajpur Municipality. 

¶ One water board formed for 

sustainable and develop water 

system scheme. 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Rural Development Centre (RDC) Nepal     Annual Report 2022     Page: 26 

RDC Nepal in support of Penny Appeal implemented "Shallow 

Tube-Well for safe water access to marginalized communities of 

Rautahat, Siraha and Mahottari districts of Madhesh Province, 

Nepal. Through the project, vulnerable families will be supported 

with shallow tube-wells which will fulfill their basic need of water. 

The project will ease the daily life of those vulnerable people 

who used to struggle for sufficient pure drinking water. 

Moreover, knowledge enhancement on hygiene and sanitation 

within the vulnerable groups will assist for the development of 

healthy habits that will automatically lead to a convenient life. 

Objective: To provide safe drinking water facilities to the 

most vulnerable and marginalized families for better health 

and well-being. 

Project Duration: August 2021 to June 2022 

Funding Partner: Penny Appeal 

Project Areas: Siraha, Mahottari & Rautahat 

Project Staff: 6 

 

Achievements:  

¶ Tube-wells have been installed among 250 HHs in Siraha, 

Mahottari and Rautahat. 

¶ 50 hygiene promotion sessions in the target communities 

on personal hygiene, safe drinking water, clean toilet use, 

food hygiene, environmental sanitation and operation and 

maintenance were completed. 

¶ The project has addressed the need of safe water of the 

most deserving families for their better health, safety and 

protection. 

¶ Vulnerable families have improved their personal hygiene. 
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RDC Nepal has been executing Nepal Integrated Development Program since 

2017 with support of Qatar Charity Nepal. Under the programs, integrated 

approach of support is provided to uplift the needy, vulnerable and disable people 

lives socially and economically. Through different programs, the people are being 

supported in different areas as per requirement and needs. The working areas 

of the program are water sanitation and hygiene, Health, Nutritional food, 

Livelihood, Irrigation, Education and Sponsorship. The coverage areas of the 

program is Rautahat, Sarlahi, Mahotari, Dhanusha, Bara and Parsa District in 

Madhesh Province, Nepal.  

To provide safe drinking water and enhance sanitation facilities to the poor 

families and at community level, RDC in support of Qatar Charity Nepal 

implemented Shallow Tube-Well Project in 3 palika of Rautahat District. 

 

 

Objective:  

¶ To provide safe drinking water to poor families 

in rural areas. 

¶ To ensure the access of sanitation facilities at 

community level. 

¶ To contribute on reducing water borne 

diseases and saving time of fetching water. 

Project Duration: March 2022 to July 2022 

Funding Partner:  Qatar Charity Nepal 

Project Area:  Gaur and Rajdevi Municipalities 

and Durga Bhagawati Rural-Municipality, 

Rautahat District 

Project Staff:  6 

Achievements:  

¶ 100 needy and poor families received safe 

drinking water facilities by getting shallow tube-

well installation support. 

¶ Ensured safe drinking water facilities in 80 

households and 20 at community level. 

¶ Sanitation access ensured at community level. 
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Build community resilience against COVID-19 through the disseminate risk 

communication messages on COVID-19 preventive messages, malaria, child 

nutrition, breastfeeding, to sensitize community people for the prevention and 

transmission of the COVID-19 among the community people through 

mobilization of the community leaders (local leaders, FCHVs, school teachers, 

Child club member and COVID-19 survivors) to reinforce COVID- 19 

prevention, vaccine uptake, malaria prevention and nutrition so that community 

people will be aware about these things. RDC Nepal is implementing the project 

with the aim to provide necessary logistics to the local government for running 

the vaccination program smoothly in the health facilities and in expanded 

vaccination site.  Conduction of mobile vaccination camps for the vaccine against 

COVID -19 targeted to the most vulnerable people who are not vaccinated yet 

due to different level of barriers.  
 

 

Objective:  

¶ Limit spread of COVID-19 in the community 

through education on COVID-19. 

¶ Strengthened health system for COVID-19 

preparedness and recovery. 

Project Duration: October 2021 to October 

2022 

Funding Partner:  World Vision International 

Nepal 

Project Area:  Garuda and Madhavnarayan 

Municipalities 

Project Staff:  5 

Achievements:  

¶ 147 FCHV mobilized to raise awareness on COVID-19 to increase 

prevention, COVID-19 vaccination and reached at community 

level. 

¶ 6700 hygiene kit provided to the most vulnerable to COVID-19 

(frontline workers, senior citizens, malnourished children, people 

with co-morbidity, ultra-poor households, pregnant and lactating 

mothers, etc.) to prevnt COVID-19 transmission and encourage 

people to maintain their hygiene. 

¶ Supported local government with vaccine camp management, 

particularly availability of hand-washing corner, mask, soap, 

sanitizers, and ice lined refrigerator and deep freezer for vaccine 

storage and icepack formation.    
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The border entry point is Bairganiya border from Gaur. There is an accessibility of 

medical facility at help desk installed with registration point. Total number of 

returnee migrants arriving in Nepal per day through this PoE is around more than 

30. However, there are no database on migrants returning to India through this PoE. 

No temporary shelter or holding center/ waiting room is established. Migrants need 

to wait almost for 30 minutes at this border point. The migrants are screened with 

infrared thermal gun, antigen test and malaria test before allowing the entry which is 

not gender, disable or age friendly. Male, female, PWD and elderly people have no 

separate provision of screening. The suspected cases are directly sent to district 

hospital. Also, no IEC/ BCC materials are being displayed or distributed at this PoE. 

 

 

Objective:  

¶ To improve WASH facilities and support in 

COVID response through hygiene and 

sanitation promotion at point of entry. 

Project Duration: February 2022 to March 

2022 

Funding Partner:  Oxfam in Nepal 

Project Area:  Gaur Municipality, Rautahat 

District 

Project Staff:  2 

Achievement:  

¶ Successfully distributed COVID-19 safety and hygiene materials to several 

government bodies in coordination with District Administrative Office, Gaur, 

Rautahat and Gaur Municipality. 

¶ Six government bodies (Gaur Hospital, Help Desk at Point of Entry, Nepal Army, 

Nepal Police, Armed Police Force Nepal and DAO Rautahat) were supported with 

hygiene materials. 

¶ The toilet of Help Desk at point of entry which was not in regular use due to 

sanitation issues was re-started with the help of cleaning personnel, cleaning kit and 

well maintained.  

¶ 2 raised hand pumps of height about 5 feet has been installed with more than 250 

feet depth with motor pump system near Bhansar Office, Gaur and near Help Desk 

of Border. 

¶ 2 water purifiers with distillation units were installed with iron stand near the 

handpumps with access to people crossing borders for clean and safe drinking 

water.  

¶ More than 200 people are in access to handpump and RO filter system per day. 
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RDC Nepal has been executing Nepal Integrated Development Program since 

2017 with support of Qatar Charity Nepal. Under the programs, integrated 

approach of support is provided to uplift the needy, vulnerable and disable 

people lives socially and economically. Through different programs, the people 

are being supported in different areas as per requirement and needs. The 

working areas of the program are water sanitation and hygiene, Health, 

Nutritional food, Livelihood, Irrigation, Education and Sponsorship. The 

coverage areas of the program is Rautahat, Sarlahi, Mahotari, Dhanusha, Bara 

and Parsa District in Madhesh Province, Nepal.  

 

Objective:  

¶ To distribute irrigation pumps, power triller 

and other enterprises materials. 

¶ To increase agriculture productivity and food 

security. 

¶ To uplift the vulnerable groups life 

economically and socially.. 

Project Duration: March 2022 to May 2022 

Funding Partner:  Qatar Charity Nepal 

Project Area:  Rautahat District 

Project Staff:  6 

Achievements:  

 

¶ 5 HHs received goods and 

equipment to establish business. 

¶ 4 groups of small farmers received 

small agriculture tractor (power 

triller) to enhance agriculture 

productivity and food security. 

¶ 3 groups of small farmers received 

small scale irrigation support to 

enhance agriculture productivity 

and food security.  

 

 


