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Mepsis moh inesl dapery B ordEerven with aditonsl  pectces. Gepgrephy ang
Tonopaphy, (Bme= Chage= Polifcal Issbiity, oor =thestimn, uynresh=) hettfce=
=erpirey Notursl Disssters: and poor mtiatves for skill develommemt s=ining =2 Coonomic
Eﬂbﬁamﬂimﬂzmﬁlﬂtﬂmﬂhhﬂﬂ.ﬁﬂdﬁ,immﬂiﬁmdmw
dee=mis on Remsttances, youth, and sSifed intsEcusl mgration 5 meshely casing brain
dram o Abdresng these chntadies remqeres 8 anEehemive sod ooriinated effoin
ﬁmmzmwlwﬂiﬂimﬂ!mm,mﬁ
TEmational cormmunity. Sestaimehis deveiopmemt straispies thal onsider the Ty S
wnime chellengss == swseantis| for Nem@ls progre= We @me 0 2 oEnmon @atom o
Coelition @ srereErin 31 the graswoots leesl Afterwand, frequent axhanstivs: discuesions
A wror Rt e recngmire the commmion s Thie destrict has fed an schemesy hygh e of
ey Sral remariably low developmen indicsiors for 5 long-tme that ohemns the way
fowars dmedenmant

Rzl Dev=topmert Carme (RIC) Neos! has be=n extabiished o sampowss oml engage e
ity with 2 O=ative e =semted with seeaenes. The Tompretsmrse
Developrent Proiece of this orgsrreton sitrecces multifsosted meeds in rorl snd isban
ommunities, fonnming on dhvess oo sch @ edustion, h=ithoers, infrasrumes,
pov=Ty ali=visrion, Ehnicel wppon, sl ecEns pogeae. The moEt & dedgned
opiift the srderprnifeged. smphasiring ormtans, widows, poor femifiss, and brafamt bat
Ty Torstrmed students, Frojec srives 0 be @ rrebvs for deselonment cheras
fost=ring == relmnee digniy, and resilisns smmong the ommunities we sere Togethes, wa
emanon # wirld whers every indindasl las the oppomunity to thnve = ontnizge o the
bttt of sat=ry STNE 1 ot wtHebles positie dhengs and upiils the e of
Thossin nesd

Moreover, RDC Nepal b -smabiineg communites to mansgs dssshs amd  tamete Tsks,
promounE mmmunity  develeoment progrems  (Hesth, Ederion, WASH Lveihood])
prernesing child rights and pender equaiity, suppe g meEnaize] and hstsrraly sauded
Mmmmmmmmhmapm
o aufiress the devsiopmmental ssues and suppor povemmeT i e the el ass

With conninuowes efforn =nd cowsge to sten shead rgormesty, RDC Hessl @n sand wgether
with the cEmmanity and seisholdes to transtonm the s of people ssperlly the nesdy
recogmiad and sl by the commmity, | persmathy e on - betalf of ROC Mepd
=i the witromas of the Dismio Afmimisstion Cffce. Dictiim Pofice Offes, Do
Flisrsd Muirisipaiities, and artire smbehadies




description

Furel Devetopment Centre [ROC] Mepelic 3 non-government, non-palitical, and pon-profitabis orpanization establizheds on 15 May 2002 s .
with i3 he=d office In Rautzhat m;m-z of Mepal workinz in humanitstan 2ccitance. commaunity davslopment, canservation ofnatursl o
esailrees. and en'.-Jfﬁnrntnta' protection thmugh tha humanitanan and rbrlg ~tetm deveiopment oriolects reaching GUt 16 the children,

Fdelestent youth, women, |ardiesc urban . pobor, differantiv.abls peanie shionic Siseass paticnts; commonicanle diseace. comtral,

confiictand dsestersunvivors from the poor famulies o7 histarically marginalized Oafits, Muslims: Madhesi 2nd Indizepous communities

=04 other underprivilesed grouns

Crestes society wivers ebaryvorsten anioy thafresddim of fife with =olal rights, disnity, and prosperity withoot cetcing any Kherm o the ﬁ
L]

fuman oeing and the smvirsnmesnt

Diir mizsion 16 {0 address emersing deVefopmont stugsand slipplementithe eovernmient in'salidssthi= problems Unreashable oy sofvine
their regular or emerzancy fecdc through hbmaniterisn and devslophiznt ivicheention:s inclUHifE policy work eJ

Bt goal i o ermpower hiszorn cally 2 rﬂir-:]!?_td sopially deppied, and scinbmitally pootesemmunitisd snd unrip_rmhlaged tol_leﬁa

Falicuizehy i povary=strishen ditxiser antl confiier-hlt areasqo iift them dut From th¥ eyl of poVETY and pinysical Hreats erExted by

dicaster =nd confiict throueh integrsted community deveiopment interventionsand Hursanitarian asciitance combined with e3pacity @-
butiding: pelicy research, ang devesicpment oWl B2 achigveainroughIhe mosiizaton of muitise resources Tostenng parinscshipgsand

building locel copacity. Smilary, we aim @ align projecs Initatived with the. Sovemment of Nepal and sungorl the Sustainzbls
Deselopment Goals [SDGe — 3030} 208 by th Lnjted Matlons

= ‘Egverty reductqon fhrogzh thaamplementation of InTesrazed commumity deselonment-snd envirenmentafly customized interventions:
= Epabls communities to manage dicastes ahn cimatsiisks to such socirrencss by Brovidine rediot-and recoveny. ] _&_
3 Zupport the marsinalized - exwpluded, sod vuinecable' Communities (o raﬁvg thelr voled Tor needs and address the root calces. " J:l .
= Jo promote community development theatgh Il"rf_-iﬁéﬂtmr'é i heslth edication, waisr, sannation, and hysiens (WASH) and Shelter
3 Frofote child and Rumen rights, and zerdar eqgriplity. through awarernes: dngagement of stakoholdérs, and project implémantaition
3 Foater 3 m.r'tnEﬁmp with the lodal savermment, private sectore, palitiest sosizl, gnd reflgois leadere and chanse J.g&.n.s_pr_hamnlang
white wransfarming the pollty that has an Impact on poor, marzinalized, eveludzd commuritles and the environmant _
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Gender and Child Protection s

Ensuring Child Protection ond Welfare among H

marginalized communities in Rautahat Distr
The prajec ama 16 provids 2 suppartive, protective, and canng environmant for vulnerable chitdren spedfically orphats, victima, of 2t rizk of child
mamiage sand WFCL through the provision of arotection, sducationsl snd seifrallance corvides, communing-based integrated réspone mechaniEms
to address the ssue ofincrescsod sarly marrigge incidences ahd hazardous forms of child ishor In Rutahat district of Nepal It has Bezn altn fotusing
on capacity building of local énd district committees on child protection to control 2arky marrisge and WECL and providéessartial cervices to arphans
&nd Thigir careiaksrs

Praoject Duration: October 2020 1 Juby 223

Project Objective: To  provide =
Funding Pariner lslamic Belie? LIZA

suppormve,. protective, and  canng
emvironment Tar orphans and addrazs
the muzs of Increosed aarly marmiage
Ingidences amd hazardous formes of
child Esbor_

Technical Partner: istamic Reisef Necal
Project Areas: Gujdra-and Kathariyz Municipality
Total Staffs 12 Full time ==t & 8 Faclitators

= « == achievements — « —

= 357 children 2nd theilr families are cepportd with need-based and Uvalihced wpport with 113 childron enrolled tn fabmal edlication,

= Slpparted to 2 miniclpalites In the develapment of & ﬁhrlw biiaf and child protectlon action pldn fof 3dvocacy and Implemertation of child

protection actvites:

faciiitated i stopping 13 child marriese cates 83 birth certificates, &1 death cerfificates, 1 oitireninip and t disability card.

» AF cammunity netwarks formed fre=ctivated with functional slert systems that wark 25 2 watchdaz in thelr comimutities.

= 15 Bathing Cublicles ars constructed st Gujarz and Kstahariy2 munlcipafities 1o p.l"".:l'l.rld-'-" aasy ang safe sécess t0 bathing cublcles for children, girls
Wworian, ond community people znd to respect the disnity of the marginallzed, vulnarakle snd poor familiez of the commumities.

. Mtng.;thaf 141 sWarenscs campatg_srs o child protection seuss ke chilo marriage, child 1z2bor, and vidlenes agzinst girls and women among
wNulterabie ehildren and communities to roate awarenaos in the target municipalities. ;

= 3 minor male sinivors of [Fhot trafficking wefe resciad from Indiz and Eight Community Care and Protection Centers wars establithed and sre
reing opsrated 10 strangthen the protection child mackanEm) in-commimnitizs through the conddrtion of Aanoos’ |evels of setsioms o) both
vilrerable chitdren-and caresivers) parents: =



mng_ﬁl the! hpp'_lf memoriet atways brings tears to my oyes Even though we were truseling
!hfﬂu@, the Eommmlc u'is.!,thp_re Wwat Zlwdye 3 Kope far Boner ife, But all our hapes turnsd to dospalr

hnnﬂr huﬁﬂnd left ﬂ:diwnrld 15 years back becales of chronic Niess. After my hushand's demise. | fair
n.mpcm.'ihem wmw.mn,r parent’c hdme dlong wWith my two cons 1o live: Relatives and rigighbors used
mi_mm.mmmw my parents’ hoose but thee futurs of my child ket me continue - working,”
=sgig Nirmaja bewi Cheudhery (Mother of Purshoram). Niremsiz Dovi Chaodhary, = resident of Gefra-3,
Eirears used Toowerk 253 daily wage farm |aborer To maks ends mest. She ysed 1o 13ks her son 1o work 25
-!.l'ié;mﬁm't mmg 1he time and maney 1o it her son go to school While she was fiving at her matemal
'hnmmm:d the opportunity to leam atitching from her mothes, While talong the assESSMEnt, Pursaitam
mi&uﬂiﬁﬂ 23 2 vulnersble patermal orghan by the ECPW (Ersurms Child Protection and \WeHers)

.hﬂ:er the meeting. of the project tzam and WEPE (Ward Level Child Protectien Commitize] members, he
mmm a3 the beneficlary of the project and was provided with edudational Lup;mrt ENE 2 DEWINE
m:lﬂl.he.fnr his mother to $23rT 3 talloring businese for the betterment af tha family, ijer_t =1aff also
mmhm Burzottarn 1o 3ttand Schood rezllerdy. now studies Imclass 10 In Shres Yigher Serondary School
tamdgm He sayz "l love 1o read Ouiz books In my free time and | 2im 1o make my mothar proud”

| am very grataful 1o 18 (slemic Relied] Mepal for previding me with the sewing maching, | osed toowork 23
=2 ga{llr wage worker in other fieldsfland. Now | ren my awn business of falloring. The machine thatigotas o
_ﬂqgmn belped me o &2z our Ivikg conditions and further enhanced my . skills. | earm atout B 500 1o 800
P day from my wiler shop, Alsn |-started smving 2 certain amount fram Ty E3rmings Tor future needs and
_g.ﬂigyma | have had the oppartunity o work as 3 stitching/ sewinz traimer In the skill-beced training
ma—m alg.!ﬂlzsd by the Gujzrs Municioality, | havs prmided training 1o almos 60-65 women from warm
no Zand 4 This kas been my extra z2mings 25 well | have alzo kept & maching: 2t my home whsre | t23ch
itallaring to other woknon from the comimunity | provide spesisi dizcaunts to vulngrable widaws znd those
In meed. Bizht now, | ak Iing 2 dignified and satisfied fife whete | 3mfinandally indeperident and able to
AUl ey family's Basic nesds and = quakity e Nirmaks Devizdded with a dalightful smile

SUCCESS STORY HANGE STORY




Gender Protection and GBV

Accelerating Action to Reduce Gender-Based Violence (GARVA)

The project saims o redure GBY ard impreve the weibbeing of 34155 women, men, girls: and boys in Raipar and
Chandrapur Mumnicpalicy of Bsutahat -gistrct. Thizwill be schigved through Imoreving the SCanomic empowsrment of
1000 GRY survivor= or 2t-risk women and-girls,  bullding the capacity of the service providers and Local Govemment
[Juticial Committee, Police Office [DCMC), Increasing awearzness on QB Provention and avelleble services amang
34 133 People through the enzagement of 3730 indhiduals including women, girls, faith leaders, chemplon of cHanges
and youth.

& |dertification and Fsesorant of 70O Rights holders who are GBEV strvivarsor at-risk wamen /girls who are cupported
With A Supbort.

« 400 drop-outs or ot risk of dropout children are supported with Stationery .and Schoel dress Support ehildren
enrgdizd Intc formal sducation

e T4 community netwarks (Child Club, SHGs, 5582 women's zroup) formed rezctivated with functitnal slert systems
tivat werkas 2 watehdoz in their commun itice.

*  Allegstiver 105 awarensss campaizns on GEY [le-chifid marriage-chiid [abor, viokence against givls and womean

among vulneranle communitiss 10 increace Fwarenessd in the tTarget muncipalites.

Twemty-four Community Lesrmifg Canters nawve been amabliched and arz bBeinz opersted to strengthen the

profection of child mechanisme In communities through the conduction of varicws levels of sesclon: for adolestent

iFls i the tarzet dreg.

nitotal 2,574 Rights hotders benefited dirsetly or indirectly from the projsct

achievements

Project Objective: To provide 3 supportive, protective, end caring
enviranmens Tor orphans and address the Biuss of
imcreased 2arly marriage Incidénces and harsrdous
forms of child lebor:

Project Duration : August 2023 to May 2026

Project Areas = Rajpizr-and Chandrapur Munpogaioy

Fundinz Partner : Istamic Betief Canada

Technical Partnier = ldlamic Relel Nepal

M. Covrids B, Visa il Total Siaff : 27 Full-time saff 10



CHANGE |

¢STORY

ADVARGING WAONMEN

FARTHENE THE To0HENY

*| haire 11 brother and gstet, and nons of them have privilege 1o attend the school, | am
younges children of my parents and.| zot chance to 2o 1 echanl 2nd maks them praud by
diing samething val Lahlz* quste by a Httle £irl nomed Shrist Kumae who £ studying in
class & and at risk of drop out dus to her family poor efonomic condimion. Her father cant
ghie 1o afford her schanling cost 35 hedan't have any proper income fource. He used 1o
wiork In 3 brick factory but gt 22eing hits Him, ke isn't able to do any hard work which
uitimataly nits them making their survivor difficalt

A hurgry stosmach doesn't think anything sther than Todd so miy parants can'tfoous an
ey study materials, but my stubborn behavior leads me o theschool evel i | dan’ have
& proper uniform o wear. At the same time | ot educationst support fram RDC Nepal and
boorm | can continus my study without any Rorghkes™.  [-am 5o happy that now | can bes
change maker of my community by imvohving in-2 socil deveiopment work, when | get
der " Saig-Shnst

B B E R E = SUCCESS STORY /1 CHANGE STORY
11




& F51 Edolescornts amongs whorm 150 aro girls, were easacitoted onfifse and
profective skills training through I8 Ruparntaran sessjons: groups.

» Supnorted in formeation of 8 Ward faval Child Rizhis Committzes and
Capacity buliding of mambars

* Deyeloped Child profile of two muonicipalities and Fyear penoadic action
plan for child developmens.

Praotection Community Engagement and Spansership Program (PCESP)

Child Protection and Sponsorship I l I

A, Child Protection: ROC Nepsi warks 1o impirove both omsal and informal community systems dedicated 1o the
protection &f wamen and children, enhance chlldren’s resifience, and minimize harmiul practices azzlnst chilldren 2nd
umnei"a!:.lej_gatnp& Witile promoting 3wareness i impartant 2¢ the first cten more offorts afe noedod 1o croste zrzbling
Sy st T Tuetsik tha impsct of child protection pregrams 2nd on ending child marfdage campaign:s. Beyond the sv.rf'.tem',
RO Nepsl is-also intentionad 1o engaee children more meaninsfully and e sunpors children's Teadership inciuding Jife
and protective skl In =ffars to promote swareness and Lo inkilize actions that address chifd grotection lssues. BBC
Mepsl hae callsharstod with local child rights mmn:mei {CREe] 1o emture 1m:=l nolities 2nd services are In glote and
operational 1o protect children. The collaborative actione with the lacal govarnment hale promoted child Broteetion
initiatives resources commitment, and policy decishons:

Project Objectives

» Children, with supoort fram caregivers are resilient and shle fo resnond 't o OF izaues

s (Child Brotection systems ‘andl Sendiees are finctional

» Community inciuding parants; teachers, faith lesdors ano sockal leaders sre achively engsged in providing: profective
snyironment for the childran

‘Project Durstion : Oct 2073 — Sopt 2024

Frﬂjed Aueas: ua:md.a and Madhavnarayan Munitipslity
Technlcal Farh'ﬂ:f Watld Vision Intefnational Hzpal
Tota! Staff : 37 Full time stafft and 97 Focflitators




Pratection Community Engagement and Sponsorship Program (PCESP)

Child Protection and Sponsorship I l I

B. Child Sponsorship: Child sponsorship connects sponsars with vuinersble childien, craating Tife-entiching dwperiences
for both. The gaal of sponsorship IS to tmprove the well-being of children. To thrive, childien need to grow ub Inan
environmant that nrovides the escontiale they need for today, and hope-and opportunities for. 2amarrow. SpoRstrship
SHONOrEs CoMMmuUnities: o ensre thot-all children enjoy good heaith-are-edacated for (ife, protected; cared for-and
invalhvad
W support bridging- sponsared chifdren with sponsors and help them evercome the barners that pressent- them from
enjaylrg life in 2l ns fillness The projecractivities in communities benefit reot st children registerad Tor sponsorship, but
all children and thelr familles i that community

o Dlivety of Correspandencies and Sponsarship 2.0 interventions at Both ARPs.
Eztablished well-zquipped Child Lesrning Cemter at (FLG foctead 2 wards of warking municipalitied.
Constructad 11 bie=sand water filter schemes st 11 community schools.
Ernetgancy sHPEOT interventions and handover gifts o RCs providad by Sponsors:

ievements

In F¥23, 7423 Registered
Children benefitted through ’
various projects.

Project Duration : Gt 2023 Sept 2024

Project Areas : Goruds snd Madhavnarayan Muonicipelisy
Technical Partner : Warld Vision Internationat Nepat
Total Staff = 37 Full time st=ffe and 57 Facilitators




Nutrition Nutrition and Resilience Livelihood Technical Program [NRL-TFP)

Mutrition and resifient (lvefhood grogram fs 2n Integreted nutrition  Strategic Objective

nptoach that sddrestes multiple barriers to good nutrition cutcomeas: »  Improve matemzl and Child Nutrition
The program epgages with various staksholders to improve matarmal s Children are prétected fram childbosd
and chidd health and the locabsovermment's capacity for gender; sacially iliresses-and discanst

responsive, and disabiiity-imclusive heaith system preparadness. The »  Govemment is accouniable far providing
program alse 2ims to ndresze socess to yearround nutritions food, Basic Health <amvites

sijpparting families to meet the dietsry réguirerents of mothers and
children, esperisily arnopg the botwom gointile of the population Expected Results
Livefihoed suppert further enghles the bottom 40% of househalds to ®  Eeducnon m thenumber of children under

conzictemtly zrow thelr incomes 2t 2 2tz higher than the natlonal = years of age. who are undemwaizght
average, 1o support graduation from poveity by bullding the resiiience »  Feduction inthe numbsr of ehildren under
af people and reduce thelr cwpesure 2md vulherabiiiey o climate 5 wears of a2z who are stunted '
refated extrome evants amned other 2conomic social and environmeantat »  Reduction in the numbzor of children unger
shocks and disasians S years ol a5, Who 378 wastad Improved

MNutrition Technical Program

Improved Child Health: BDC Nepal significantly prientizes werk in arear of child health, safer motherkaod. child
nutrition, 2nd maternal health, and supports the Bovarnment campaizn alons with Ststainable Development Soale natianal
Indicators 1o promote community-led total sanitation, enhancement of capebility, and gavernance of hesith institution:

& 1907 Childran zped 0-59 manthc wore directly bepefited from Growth maonitoring and Prometion (GMPY. OFf the total
27a2 dentified mainourished chifdren, 2334 underweight chifdren were:enrplled in the Positive Deytance (FB) Hearth
Lescion

= Individuals had accecs 10 tlean and safe drinking waterinstalling 189 kend pumps,

2244 Progpantflactating women and Tamily miembers directhy benefited fraom breadtizedine weelk [1-7 Auguet) Initistives
EE. street diama, video meszagec ol breagstfesding. institiutional dalivery, WASH practices, and gietary divetsity. & digits!
radia campsizn across WV Nepal'ssocial medis channesds was afso conductad 1o mark oresstfoeding week.

* f Health faciities were supparied with medical suppiles nctuding delivary beds, Comprassor Mebulizers, BF Sets; ANC
beds, and stratiners 1o sirengthen and supoort the guality of heaith service dellvery,

® 105 Guzen Velce and Acton [CVA) group members belonging & 15 health faoiiitizs were orznied on roled and
responsibiiities oo that they could demonstrate their capaeity far advocssy with local government to Tulfill the basic nesds
of locai people: 14




Livelihood l Resilience Livelihood Technical Program

Prajec.t Goal: build Sustsinetis Livelinoods through Income, assets, access 1o finance, acosss 1o markels logal
enterprize and raturs) resource mansgemsant:

inoressed Community Aesilience: The developmiantal initiatives of REC Nepal suppart familizs
10 boost their prodiuction. incame and capabilities to kelp maet the negdi of thelr children ﬁhrm@'h
walie chain develaprent ckills ephancement ofvlinerable youths training programs $or the Usage
cf Imnovativetechnokogies, and suparior Tarming professes. and support packazed for commbunities
toensble them tomanags disaster-induced ricks:

Achisvements

¥ 212 Househalds were suppofied with business training
and support toostartahd Srengthen their business.

¥ 37 Members: [100% wamen] were ampowered snd
practiced saving benavior including Household Income
end expendilure mansgement through 2 Savnss for
Transformation (24T groups

* 3] indiviowsl Households benefitied from Vocationsad
Traiming [Laval | - Tallgring)

. 100 Ulrz. Poor Houssholde Wwerg transitioned oLy of
poverty through  interventions: aimed at Ulre-Poor
Eraduation (UMS)

©  Af 2 part of dissiter preparednez 20C Nepal has
tupported in preparing local staticholders 5 respond 1o
carthgtizkes, Tloeads, and fires throuzh  motk
drillc/simulation - exdrcices  Flrther, nacescary dicdctor
TSSpOnse Kilsand materals wers nended-over 1o |ocs|
disastal marssemeant Commilioses:




_ Dlsab“ity | Gift-Catalogue Project
' ipport

L]
achievements
People with Disability focused interventions: & shorterm giftcatalog project was Initiated targeting children
and adults with phyzical disshifithes who are being neglectod, undsrsarved, Snd fomifies wha couldn't =ford tenides for
rEatmEnt ang rehebilitation, It supsors in .=r_i'|.I=.rr*-~T thes aim af sponsorsain rar-:jec‘t reaching MVL, OWDL and Tamihes. It
emphgsizes releiionships with locatgowemiments exedutive bodiss stakeholders, and community people Loo
& 83 childran znd 51 a2dulte with 3 disability
parilclpated In the 2sseszmiant campo.

* 2 chifgren and 24 adulic with physical gicabiiny
recelved. satistive deyices a: recammended by
phyzicianc guring the assacement camp.

. Families angd caretakers of peneficianes wars
consed and suggesten: for appropriste use of
Fssistive gevices

% Children and adults who need superfidial zervices

fere referred to migher certerd tOmE were

referred for eye trestment and fome were for
physiotherspy sarvzes




ESTORY

ADVANGING WOMEN
POURRILENG THE ESHNONM Y

=STORY

In the-gliiet &nd pictiresgiue fown of Garods Mumcioality, nestled in the heasrt of ward no, & Pothiyahi
fnees 3 reaillent woeman named Babita Devi, At 22 yoars old, she |z the piitar of strength for her Tamily of
Trez wilich fnciudes bar 38-year-oid husband and thelr three children - two daushiersz 3ged Sand 9 and 2
zah ased 11 Their humble abods wae a-small house made of mud and iz, o tectament tatholr simple
yet chalienping fife:

Betare thie inteniemtion of World Vision Intérriatonal Nepal PWVING and Rural Developmant Center [RDC)
Negal the Boul family fodnd tharmoolves catight It & cycke of financial burden. They were foresd to take
foans [Ust 1o meet their daily expenses. Babra’s hussand, 10 his younger years, had worked Tirelessly az
gaily wage [abarer in 2 bnck factony gnd on various construchon sites. Howeyer, the refentiess passaga of
tif'i'ie_hqs_i taken |tz todl ooy him, rendering him incapable of continuing the physically gemanding wark

Tz tEmily was indire straits, struggling oo make ends maet with the mesger resources they hiad ftwas
during this trying time that WWYIN and 800 Neps| sxtonded = compatzinnate hand to the Deyl family,
prowvigine tham with 3 fifefing of support:

Bahita Devl shared the invaluable zscistamte she recalved from WUIN and 300 Nepal recournting her
journey from dasperation o hope SHe became & membst of the Registered Child (RC) Family and was
offersd -an opportunity to partcpats in 2 Business Pian Training: Alonz with this framing came =
substantiai support package of 3 variely of grocery jfems and essentials warth Hs 35000, simed at

hatgine her start 3 small business
.l LA T

SUCCESS STORY

CHANGE STINC




ANPCE Rupantaran Model

firancial conditon.

y | Bhnly ||FI'.

CRLsiE ST

S My nameds Susmits Komarn Yaday, New, | am 20 year'sold. | 3mocurrenthy studyine in ﬁBS 1zt ¥ear, My fathers nems
i5 Bamanand Ray Yadav, My Mother Banjana th;irl I hawve 4 family membarsincluding my yourger brother, My forms
i5 in Garuda-8, Bachitl Jingadiva, Reutshat After completing my 3EE, | wanted to study $taff nurse bt due to my

| codid mot puste my-argam. My fathes ras kidney probleme: Hiz madical expenses Srew more shd more: | iove my Tather very muach, |
fourd my fsther'sife-nmons imporiant than my dresm of studying staff nurse: Day by day, my family's econeric condition was srowing
WETse- Howevel, my Inierest Io study wes notslopped. 2ot sdrmission in ciass 11 im iy village's school, | wes noi defeated fromn Inside.
i mmﬂmﬂﬂn tostudy inside mewas growing.
Bonng: thet me. the Community Ensagement and Sponsarship. Broject ((PUESF) funded by World Vison intermatonal Nepal in
p.armesthlp With FII}E Mepal wag 1mp1errhermn.g B8 actiities. Qma day, one uncle from ﬂr.rullfglzﬁ remmma_ﬂﬂsﬂ r'm,f mame for 10 da-r of

naw fﬁﬂrﬂ"ﬁ‘iﬁm Ermlhar u’dlagr.- bur:ra_—., HtF_ 10 days of traiming. | le:.rn—‘-d L0 man‘r thinse snd made rizmy m-—mﬂfs I ledrm rreany 1|fe

shills wﬂﬁﬂﬁeme technigues during the training which wae not taught In the school

After returnife from tise training. | made = group of 25 =dolescent girls

-snd boys=from my viltaeze -and started the Rupantaran Session every

Sarupday foraweek. During the session, | 1aught self-defense techniques,

_,ﬁgﬁﬁnﬂ mréﬂ:r;lﬂ mhysleal 2nd mental chenges duning sdelesrence.

£hitlid rmi'ndge, ¢hild protection, 'repm&untlnrl Srem other contents

| diirinz-the 5 mbntHs. Diring the seccions, | lzarmed how 1o learn: and
‘teach and my confidence grew, | also carned on my regdlar stedy. | got

;;gljai for the glasses which helped mepacs my 11 and 12 eyams. The nast
gﬂer I'was gﬁln celected 25 2 peer educator and got L0 days of taining
on Ripsntaran secsinns. And, azzin | talight 25 adeleseent =irks and boys

-of my viliazgeah different life protective shille snd seif-gefance ckills for &

moeiths, every Saturday,

r E = -y = = -r}

—_ s - — ¥ il




Rupantaran Mode! JRETVERITVES 0

Dtiringe- theso years of engsgement with fDC Negal In World Vision's Tfundeéd
=ttivities: | ‘became familiar with different programc. ADC MNepa! provided me with
pEportunites foenzage myself Indifferant activities which heipeg me o get
ADVANCING WOMNEH exprosure, canfidence, sad learmingz Cwrrently, | em oworking as & fuli-tims feld
W LT mobfizerand assSGRE My eam as per my knowledgs

Imags: Saif Daforie Training

frmge: ORI Clud Koeting

fool Tulhtod and incpired by my growth. | find mycelf very hzppy when | work
for my community 3nd children. | fagl vory proud when' | ses my Zammunity
children going 1o sehool-and: doing:zood. | slsp have been abie 1o support my
family financially, My parents-are very kappy With my workand feel prood: |-am
SisD CONTINEINE My sfudies-and currently pursmng. BES 2™ Year. RBC Nepsl &
Worid Visoen kasembraced my work-and has sllewed srowing to my fultest

N E B E S E NI
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Child Protection l Reducing Child Labor in Gujara Municipality

The Reducing Child bxbor profect in Guiara Munizipafity of Rsutshat district kas Desn inftisted in support of Kindermothiffe (KNH] Gemmany o
reducs chilg izhor ard othar child righis vigletions of Gulara Menicigality. Eujara Municpality has the owerall ableetive of Strengthening the
child rights govemance 2nd machanisms through the collective engagement of communities. (80050 and logaf authorities in Cuisra
Munléipality of Bautshat Distriet  Firstly, the dity basrars were primarlly respansibls for underezandinz the situation of child righis festes
and starting discussians on Hs minimizatons, retordings, tracking and recpondinz 1o ¢hild protection and child vielstion lecuss. Meanwhilz,
ouring the prn]r.!:r. startirlg prase. the maior fesponsiility of the part of jocsl governmeant has oeen identified a5 the Municival Level Child
fighss Committes (MCRED) with supporiing of the Ward toval Ohild Rishis £ g snd wel-functioning o
record end response the child rghis ssss. I the meantime, tha praject has £ municeehity o orepars
action plan and alfpcate blidzais tc-'st_ringinen the child protoction mechanis cips! levzl

Project Obiective: To protect-and promote child rights by strensthening
cthild rghs governante and  mochantimd  throush the Cofleciie
engasoment of communities, CEOL/CSD: and lacal zuthakities in Euleez
Muriipality '

Project Duration: July 2023 — june 2028
Funding Partner: Kindermotniife (KNH] Carmsany
Technical Parmer: Kindernothife (KNH) Nepl
Prodezt Areat: Gulara Munidpality

Total Staff-5 Rill time 12

12 Chiiid ellibe have besn reactivated and hiaue hosn midng;ﬂm&h- uﬂ:&tﬂmrﬂur!
12 parem eroups Wave hean established to réach'the household fevel to minimiza child
AY¥alth prouns of Gujars Munidpafty have bogn formed and mobilizéd to 25 pwer e
Faith Leaders has been engdged in the projest to empowet parents o minimize child
12 parent grouns were formed-at marginafizad communitizs/clusters of to reduce -chilg'r
B miror matesunavors of Izbor traficking rescusd from IR [
ZA0 Ukra poor, margnaiized community school students suprorted with Educations| Matensis{Tr LE L

e Y e I 6



llo Labor in Gujara Municipality

Rapid Increase In school continuation
of children’s in Daoyalpur school

1 el e R e S mea iy oF Majhi; Musher commiunity ars living,
B Shres [sn Sews Prathmik Vikhyalay hes boen running fram ECO o clast & Arcerding 10
g Hia WAr ChulaiRout. therz have been 148 studénts enrolléd In the schoal. The miajatity of the
Rdren wiere fram the Mushar/Majhi community_ swhich Ee-léln_gs 1o ultrd-paar-Tamilics whose parents whode
narents work for daily earnikzs. The parerits used to take their children alenz with thém o thie brick kiln a&
thete Were o caretakars at their home. The children were |acking winter clothes, shoed, @nd stotiomary iteme.
The sitoation was raized: that there ware-only around 30-40:children siending schoots daily, A residant
Santial Mafhi 3 father of 2 children says that = "My children are etrolled inschool without dress and
EEationery, Thus, we ook them in brick kilns foaupnorT ue Whch abte them toearn mors manay daily,”

Thue. sfter understanding the situation, the project staff codrdinated with head teachere teachere
and local youth grous members and manssed to discuss with parents to continug thelr children’s
towsrds sehool We have managed surplus budgea:s left over from differant completed activitizs and
procurements 3 package of Trackeulte Shoas & Shocks, Copies, and Fencils to suppart 110 children
of thie Dayalpur community. Latel, after & fow days of the doeor-to-door campaign during tha
maming time, the project suecessfully sterted continuing 120-330° children of the [Doya

>

commanity tattend school regdiariy.

¥, 199

-



Social Protection Project

RDC Nepsl has besn axeluting an [megrated Bevelapment Progfam since 2017 tupporting the neady, vulmérable, and disabled
pewyabe To uplifL their lives speially and economically, Through the procram, the pesple are being supported In different areas
24 per requirameant.and nesd The working areat of the program are waler samitation and hygiens, Health, Nutnitiong) food,
Livglihoad, [rrigstion, Educstion, DRM, and Spensprshin.

Profect Objective: Strengihening the child rights governance 2nd
machanlems thralsh the collectre ensagoment of commbnites
Project Durstiom: lar 202210 Dag 2023

Funding Partner: Gatar Charity, Gatar

Technica! Pariner: Gatar ChantyNepal

Profect Areas; Hawtehat Sars, Parsa Dhondsha, Mahottar,
Sumsar, Saptad, Srta) Kapjibasrs and Rugandeh)

Total Stalh: & Fulbtime st=fs & 1 Barptime staf

Achisvaments

+ 208 Sponsarod children had been erifaliad in' this Sociz
Frotection Scheme—Sponsorchip Droject so far

« 182 arpMens. 3 familles; B PWD, 2 teachersafd S students are
DEins - centinudtsly Supsoread by the DrogramiEveny gQuartsr
and continuitg: menitoring &nd updaios are beme dore

« 118 from Bautanet 7 from Sare 148 from Dhanusha, 38 from
Mahootan, 10 from Parsa are 2 sponsgrsiip progsam part and
getting continuous Support.

« Among thase benaficanss’ wilienzztion dodhes, conzutnpiion
SLppors ve been sUpported on 2 nesd bass

22



Education i Construction of School Building
|

Project Ohjective:

» To provide 3 conducive environment for teaching-learmine
inschool

» Toimpross educational guality with enhancad:institotions|
CAPRCITY.

Project Duration: fan: 2822 to Dec 2023

Project Areas: Faroha Munopaiity, Bautahal

&  The project-on the Construction of the Schopl Building
of Adtarthut M2, W was inm=tad in 2022 by Gatar
Charity, Rural Dovelopment Conter, Nepal E-Parohz
Muricipatity. Rural Development Centre, Nepal 8 &
resistered NGO:

o -4 Dietafled Preliminary Bepor: (DPR) was prepared by
Parohs Municpaliny

*  Bacpd on the Srructural Analysic Keport thie structural
drawing of a3 one=slorey -boiding was prepared
maeding  the parameters Tor  safe design oand
ezrthouske znd  regllient bullding by Parohs
Muricipality,

»  Parphs Municlpaliny's Cantribufion k= 20% of the total
direct cost of tha gradect




Project Objective: Tostrengthen the communities for sustsinablz
Iveifmoods, entanced Tood secunty, ard social weifare

Project Duration: jan 2022 to Dec 2023

Project Areas: Ishnath, Rafpur, Gaur, Paroha, Raldsy) Municipalities &
Yamuneama: 5 Durgsbhagéan Bural Municigsabity

Key Achievements

Houzsholds and communimy 12vel Tubs wall weere
1 7 instatied with flood prone design for oure angd safe

drinking water to ultra-poor households in Sautehat



1300 sehocl chilgren's raogivad an anticipatorny nest wave responee Kt inciuding & watsr

piottle glucoss, umbraita, Gral drink-atc)
200 HHs received Cash Voucher Support for Toed and nutrition-and Mosaumio nets.

d Zcommamty schools received watar cookers

Achievements

Project Objective L — - /

Teimorove quality edusation
srircugh an enhanced and
heslthy tzachins-lzarming

enviranment in schoak

_ Disaster Risk Reduction

Anticipatory Heat Wave R
Projact Duration
Jan 2022 1o Dee 2023
Project Areas:
Gaur Municipalityand Yamunamai Rural Municisslity



Agriculture

Small-Scale Irrigation Support

Project Objective:
To strengtien the communitas: for sustainable livelihocds,
entanced food secunmy and sooal welfars

Project Duration:
dan 2037 10 Dex 3023

Project Areas:

G Municicality, Yamurnsmat and
Durzabhagwaty Rursl Moracpainy

— - — achievements — - —



Nutritious Food
Nutrition Food Support to Needy

Project Objectiva:

To strengthen  the -communitiss  Tor
spstanebie Ineeliboods:  enhanced  food
secunity, and scetal waifers:

Project Duration:

Jen 2022 10 Deo 2003

Project Areas:
Earohia & Gaur Municipality

Achievements

3 620 vulparabls fam|liesrecelved nutritional food packages that included [Rice,
Pulses, Sugar. S3it, and Sebal)

2 it hesprovided secure 1o .sccess food and daily needs to ulta-poor hauseholds to
grevent mainutrition in marginalized commuonities.




o Ty e

Skill Development R

Sewing Machine and Cutting Skill Training

Project Objective:
To strenigihen the communitiss for sustsinabie livelifmods, enhanced
food security, and socisl welfsre (I | i win oo o e

Project Duration:

Jan 22 to Dep H12 3

Froject Areas:

Eaur & Purgsbingwati Municinzity

= 30 women' s wers provided with three months of vocational traming of
Sewing Maching gnd Cutting-skiil at community teved from)

Durgabhaswat-and Geur Municipality
upported with Sewing methife set 1o unize thatr skl

-
to grow theair Ircame at community lewsel




Climate Change and DRR

Climate Change Adaptation & Advocacy Project in Nepal

Project Dh}uctl Vel

By 235, the restlience capaditics of communitizs that =fe
depandent on agricuftareand forestiy andar the changing
climate conditions will be-incressed throush ciimaie
edvoracy and JCtons,

Project Duration: Apeil 2022 te April 2024

Funding Partner: dxfam Neaal

Technical Partner: fufam Hong Keng




Climate Change and DRR

Climate Change Adaptation & Advocacy Project in Nepal

Specific Objective

To [mprove awarenscy of lotal communitice on dfimate chanss to acsist them In makinz dperopriats dadieinne
eancerning thelr Ife, livellhoods, and sodety under the condition of thansing cfimate

To aprove knowledpe and acteess of cammunities 10 adopt climate-smart agnicuiture technologiss and nature-
batod sohrtions for diversifying velinoads=amd improvieg Incomas:

To sdvocate: and infitance the [écal governmants o have 3 lezal instroment and fund ta Fddresc local ksuex af
dlimate charge sdaptation anddisaster mansgemsant

Messaze dissemiation related 1o Clifnate Chanze (via. Telewisian), fioads, snd Cold veaves (vis PM Radio ststin)

SGrigntation qnthajmpmﬁmﬂmnmaﬁawmm of s, CFUGE, CADs, €302 Cnoperathie, local sovermment bodies snd
reloyant stzvehaldare

Supgport and pramation of Climate Smart Agtlcuhure (CS3) practices/methads terhnelogiss. (Demonstration site: 381 system of Rice

Production, Wheap & mpumnmm&mmm under Polyhousz - Z,mm:mrlals sUpport: Bamboo polyholss - 10,
Fiastic Mulchihg -06, Brip Ierigation - 02, Elactric motsr - = 02 did Veemicampost prodimtan - 08)

Estahitishrnatie and m:@upﬂmmmmmm:m =82, Duns Tapari - 01, and Siage Production -61)
Farmusation of Dicastar Risk Reduction and Managemant-Act &t Chandratur municiesiity

Achicvements



=51

Rautahar &5 amans the oriorty workmg disrpte for Idamic 8elisf. Bautahet & one of the highly
affeeted districts by the Nepal flood of 2037 Rausahat HEO i= the Jowest {2388 in the country
nefionsl HE| -0243) FURthar, the humzn poverty ndex of Bautanar (384} b the thifd koo
comgarad 1o that of The other 75 districts More Than 853 wepuletion of hese dissrices ara
marzinzized communities (Dalit — 5%, Mudlin: 205, n'iu.w—-"ijﬁ Cﬂuﬂh.r'r &5 Kuni, Kalri Tali,
Eany, et} Hiszorically poor, the ﬂaa:l has mrﬁ'ﬁr Wﬂl‘ﬂr‘::f thz sten=ro ang will spl[«'.e the alrasdy

poar food and lvelihosd neestinty zcwall =5 :p:rcemtmm jssues arein 2 dusto toEs gF zhaiters, NS
Fu-bd liems, Clothes, 2nd Liveatack, Eaurahat i the P:msL pﬂm—smum du_:r.:u:t if the callney,
whete nutriien-relsted conditidne are svident. The mitrivous Tood Intervention{or the COVIDRIS
ard flood=affected poor and margimatized populaticne will Brirg much—nﬂedqdmmpardr'-, relicfand
Eappiness Inthoif lives durinz the fectival. Alco, since the aAotrition Tood dictrimition includes bbtH

wMioshim snd NonsMushim popotznions it will-furtherenkance the socE) Remmormy:

Project Objective:

Impreved banic ratritiols food congumption of 34,326
uifra-goor wonen children and men of 2 Munbelpshites
GfRaULSRat diatrict.

Project Duration: Jun 202316 July 2023

Funding Partner: isiamiz Relic? Nepal and Qe
Red Crescant

= Nurtrition Food Support
Food Security .20

-

-ﬁﬂu‘mﬂﬂdiﬂst giresy bensfiiary 1o recshe Nuniticn, Tood

JUBOOIT patkaEes

The ouerdll projers wat desighed to colzhiate 1he MEppines Evans

diffsrent communities of REGthat district by tupBortires meritiods food

Jppart fatiass to ultre-noor familics, Datirs, Muslinis) Ianjat Sndshare

harmiaty ;nﬁﬁgs&-:ietf
e Achievements

Raieir Munioleslity

Parcha Municipality

YamunamaiRurzt Municpality

D=z Blaswati Rural Munigipality

Galr Munispsiy. wartne-2.3, 45 6 &9

Rajdivl Municipaiity, Wardrio: 1.2, 5& 6

Katstariya Muricinelity

Ehrath Municipshty

T TR



Education ',i'j Early Grade Learning Program
|

Rautabiar lz.a distric with Gaur 2t Iz headouarners covers 2n area of L1276 ki, total
touseholds of 108 632 and 2 population i 688,722 (CRS 204110, This aii:t_r'lﬂ has2 tofai of 16
munichzfities and 2 rural municipaliies 33.4% oF people areliving In perty, Out of 100,
only 42% af peonle ars [tzrate (whe can read and writ) afmong them 3_251-. are women and
512 are men Out of the tolal pepulation, 27 % =re aged under (% and balong 1o the
primary education level Out of 27 % of school schoolgoing populatiog, dome are <ol at
hame die to many reatons and many anrollzd studante were alss dropping eut of schaol
dug to varisus barriers. Hemce, the Enuity and Imciusion inm Education program aims to
rrinimize these lssties through the provislon of wvaripuc resdimgflesrning materiale
improvement of teachzrs skills Tor intersctive and eguitetds access 1o education, 2EC

Froject Ohbjective:

"By 2022 -al} chijdren, sspecally the most Osadvantaged, benefit ffom improved socet,
participation; and leaming cutcomes in gre-arimary and Basic sducation within inciusve,
<215, and prutective environments "

Project Duration: 32p 200 1o Apr 2023

Project Areas Ralpur Municlpality, Paroha Munlelpafity, Burgs 3hagwati Rural Municlpality,
Gaur Municipality, Kataharya Municipslity, Bhnath Municipality, Maeulapur Municipality and
Ly dhimal Muricipality. '

v Kathanys: Mautapur, Baipor; Baudghimai, Paroda, shinath Municipalities feve developed
their E5F and working on tmely iImpemaniations,

»  Qlschools from Ourgs BRagwan), Kathanys, Maulspur, Rejpur, Parohs and-Sshosth have prensred theer 5iF :-'.fE “ I— Wi

v Llee of CAS IEF Revitlon, and use of Leaming Materisls 2

s Logel Governmmant membars 2nd secior officisls wearz nrrﬁnted shesit Intlisne Edusztien STAC Commities; IEMIS ub-system |

® 54 ghaegrooong from 2141 3r_hn-|:d'_ in Rautahat cn mErzgs Inclsive etlucation in dlasroams from 2|l 2specte.
32
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. 1
Educatlon '-i] Early Grade Learning Program
I

Medical Sereening of mass students in Rautzhst

¥ Nepa| Metra Jyot! Sangh and Gaur Eye Hospital |eintly supported 80E Nepal o
cover 13621 stumisnts cerconlng, doring meadical cerzening from 140 <chonks
was coverad:

* 736 Students found effected ware shared with Munjcipalitias, thelr schools,
ard wards Which has attracied thelr responsibility, Towaras such ity

3 FREfrudents wers infected - 448 Eye & I82 Ear Problems

Glats- 418 Medicine— 308 and Advance Surgery - 7 Studfoniz werecupported.

- o
r-hn*n- e

'.‘.-a"l'l!* | |L' _-.l.'... ll

Ha

Ny 2y, s WEaERE !l". J l!l'l [




Climate Change & DRR

Cfam Nepal, in partnershipwith REC
has bean implementing-gn Enhancing
=0 rolo a8 key Development Partners
for Cllmate Hesitent Policiesand
Practices in Frovince-2 [Eﬁ{:‘ﬂ; project
since Sepdaenber 2020 1o develon
capacities of Ol soclely orgamizations
{C204) end commaunty-based
ofganizations (B0} 25 kiey
developmant parinzrs for climate
reallignt pollcies and praciices.

Project Areas:
Rautahat - Chandrsbur end Brindawan
Munjcipsity

Sapter - Kanckanrup Manicipalingand:
Tirkut Bursl Municipeity

Project Duration: 11/202¢-2/2023
Funding Partner: Swapezn Union

Technical Partner: GyFAM Nepat!

Total Staff: 4 Rin-Timse craffand 20
Eocilitator:

Enhancing CSO roles as key Development partners for
Climate-resilient policies and Practices (EC-CS0) Project

Project Objective

Thz evers|l ebleciive of the
project & that the population
fr torzet préwince znd
catchment sr2as benafit from
improved climzte zovernance
by strénathening Cldl Socisty
Organizationg [C50), enturing
the accolintabifity of ineal
government and ¢nabling
partnefship Tor indlusive and
climate-sencinve actions™ The
project aims to strengthen the
enabling efvironment by
-.-a:nrlr'_if.g With thelosal
gavernmeant and £50z 14 build
) chared and In-depth
krewlédpe:of the impactcaf
climate chamge on the target
groups amd oxisting policy
framaworks for addrescing
dlimate change.

34
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" nhancing CS0O roles as key Development partners for
Climate Change & DRR limate-resilient policies and Practices (EC-C50) Project

The ovetal] oijective of the prodect is that “the populsiton in terget province and cstchment arcas benedt from improved-cimats
goveErmance by strensthening Chvil Somsty Organiavons (CS05), ansuring the-accountabifity of local zowvernment, end ensbiing
partnerstip for inciusive and cimate-sensithee actions”. The project aims to steengthen the enabling environment by working with
the ool gomemment and (555 1o bold shared and in-depih knowledse of the Imoacisof chimatle chanse on the tarssl grougs-and
exEtne policy frameworks for eddressine chimate change

ol forom thester svents were ndbcisd o dale 38 “Kachar Natek™ on dimsts

chapze adaptation and dissstér rick reduction 19 cope with climate change impact

through adaptation and mitization

The formed forum thoptar Bfouns aTe Durrently linksd  with e pravincial

government ang will perform the svents in 2 distncis of Madhesh Frowince throwgh

the Tunding from Tedarz! govermment [Locgl and srovingal),

4500 plantations of sapling ‘epecies fn different schools and communities o make

greensty In the community Snd a8 batanicsl Zarden at the tchodl level in 6 sehaolks

and: 3 commuonities in 0.8 ha of land with the involvameant of 145 CBO5CS0s

members and 23 students Including  teachers. SMC, & local govermment

repressniatives, eic

= |pitiation of Gréen Jobs ke Dunz Tapari Enterprize at Bragatizh|| CRilGs, Chandrapur-
01 (18 mrembers), Clogth Bz Makirizi9 (Small Enterprize} (3 [BOs) Barmboo-Lraft
Wantfacturing  Enterprise: (41 for sustainabie sconomic increment. This heips o
reduce environmental poliution,

= Ably o Torm locel dmsster mnaggﬁ‘nsm committses (LDWC] In the prolect
miuinlgipalitizs

= A disgster emergency fund was created and allocated to the hodeet by LGS NPR_S,000.000 in Crandrapur and NBR 2500 660 In
Brincdawan municipality and it's due 1o the lobby and sdvocacy through the project )

*  C20s/CS08 members started the climats-smant bisirnes: and ware able to sarm morgy of epprodimately NPRIS.000/par maonith

throlzh difforent sustainable s==riculturs farming




AMM Froject Bas beert implemented in Raipur Municipality of Rautshat district cimce fancary 2022 with the
parmership of Oxfam. The rural water supply menagement bozrd 15 ssiabished and 5 10 operstion, Thiz propedt
hias been implemented for the remaining works of the water supply scheme, Hygiens pramation, snd sustainabiiity
of the schemz imelementing the Alternative Manazement Model [AMM], ANM & an Innovation project being
Implemiented in the Hautahat distmict with fmandal support from the Paul Boe lensen Foundation

Project Objective: To supply pure drinkinz watsr and 5 sustainable watat schome with the
establishmant Watar Baard Model ; =
Project Duration: fan 2022 to Jan 2025

OXFAM in Nepal: ok%FaM In Nepsai
Project Aress: Bsjpur Muricipality
nr ﬁ Project Staff: 4 515 & 6 8card of Water Supply Board

S J‘\.U z I" Alternative Management Model |

ey g v keicks # lnam wet an ife

The project sims 1o pllat the business model for
watar system mansgement that  hetps water
zupaly systems in rura! setomgs: for improved
functicrality arorading regular aocess 1o safe water
throwsh  reliable.  sccounmtable, and  efflcient
sgrvice-delivery mechanisres 31 aifordable rates
The Rurai Wetsr Suppdy Managament Board mode)
will pe plloted at the mumnicipal fevel and will use
digital technoiogies throush tha boand like online
payment.  centralized sfcounl  management
compizint,.  and  fecdback  mechaniem,  and
innovative technologies will ‘be developsd and
tested o acstomatize the waler sopply systems 1o
reduce the manual work
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Wssr qunply scherma complated fn Rzplr Munldbpeite2 FEths  Mabashior
with tre=treant piant-and fully functioning withsolar system

Rajpur Munjcipality wards 4 and 5 Owverhead tani. pump Nise. and BOring weee
regamed o funcron fulfy. An siectniication soiar SyEiem 1= mstalleg

The drinkidz Watsr 2nd Sanitation Manzgement Board Wess 2etablished 0
mransgs belisr arad sustan the waler sthams

Contbnusts cogrdination with tha

loerad || COTTEL

4 mansgemeant

bozed and Lol glovied Baderg
+#

fo Sxpand walicr mpes bo ewary

cluster =nd réspdve by the

common  cortribution of the Alternative Management Mode/
Lammunity




. . . Earthquake Emergency Response
Disaster Risk REdUCtID['I I in Jajarkot and West Rukum

Project Objective:

To provide humanarian sgsistance o mitizate
the suffering-of people affested by the
earthaoake of Nowember 2022

Project Areas: lajarkor and West Bukum

Funding Partner: ksiamic Befief Worldwide

Achievements

s 2E50 Houssholds (Earthouake
Victims) have been supporied with
hF1 Kits Dinciuding Blankets, P-foams,
Tharmos, Shawl, and Tarpaulins

= 2850 Houeoho|ds were furiher
supparied with Food tome | Rige-25
iz Pulses-3 Ke Salt-2 g Eolble ofi-2
Lrrs}

& Ripht holders were teledted after
nrz-ascessment In coordination with
thelocal pavernment District and
Karnafl Frovines
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& Exp

Internal Core Fund-Head Gffice
Internal Core Fund-Field Gifice

Hood Response

fqual and just Society by Reducing Gender-Based Violence in Rautshat Nepal

Climate Changs Adaptation & Advocacy Projact in Nepal [C-CAAR)

Enhancing (505 roles as key development partriers for climate rasilient policies
_and practices in province 2

enses2022-23

Funding Agencies Wise

Projects

MNutritional and.Suppurt {Qurbani 2023)
Rautahat Socio Economic Recovery Project

Developing Alternate Manazement Model [AMM) for Rural Water Supply Schemz

Nutritional Ff.!l]l:i Support [Ei_ufl:uani ZﬂZ.!I
ensuring Child Frotection and Welfare among marginalized communities in

Rautzhat Nepal

Inclusive Early Grade Learning Project

MNLR Project

Gstar Charity_ Sponsorship
Oatar Charity_ Others

Total

Funding

Current Year

Agency
RDC Nepal
RDE Nepal
OXFAM

Islamic Retief
OXFAM

OXFAM
Islamic Relief
Istamic Refief
OXFAM
Islamic Relief

Islamic Aelief

Waorld Education
World Vision

Qztar [hafitj.l
Qatar Charity

(NPR)
42€,815.91
226,162.00 |
291,714.00 |

2,007,889.87
717,534:31 |

27 .036,247:95

21,243,558.00 |
12,613,156.00 |
19,603,860.00
1,848,063.00 |
18,251,695.00

8,788,444.76 |
94,694,982.06
89,657,793.91 |
38,337,575.10

335,745,091.87



# Expenses202223

Funding Agencies Wise

127,995,369
140,000,000

120,000,000
94,694,982

100,600,000

80,000,000
55,964,362

60,000,000 47,645,356

40,000,000

20,000,000 8,788,445
652,578

RDC Nepal OXFAM Islamic Relief World Waorld Vision Qatar Charity
Education




Expenses2022-23

Project Agencies Wise

276,362 201714 _ 2007890
426,016 e
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1842053 [ ——
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5
ity Income
Funding Agencies Wise 2022-23

MName of Project funding Current Year Rs.
Agency

internal Core Fund-Head Office RDC Nepal 1863155
Intemal Core Fund-Field Office RDC Nepal 207.852 78
Flood Response OXFAM 291.714.69
Equal and Just Society by Reducing Gender- Based Violence in Rautahat Nepal  |slamic Relief 2.007,889.57
Climate Change Adaptation & Advocacy Project in Nepal (C-CAAR) OxFAM 71753431
Enl'f alnclng CS0s nl:nle_c. fss key tlievelupment partners for dimate resilient OXEAN 37,036.247.95
policies and practices in provinege 2
Nutritional Food Suppart (Qurbani 2023) I=lamic Religf 21,243 558.00
Rautahat Socio Economic Recovery Project Istamic Rehet 12.613.156.00
Developing Alternate Management Model {AMM) for Rural Water Supply A 19 203 260,00
Scheme
Mutritional Food Suppaort (Qurbani 2022) lzlarmic Reliatf 1848 G&3.00
Ensuring Child Protection and Welfare among marginalized communities in D s 18,251 £35.00
Rautahat Nepal
Inclusive Early Grade Learning Project Werld Education 8,788 44476
MLR Project Warld Vision 94,694, 982.06
Oatar Charity  Sponsorship Ciatar Charity 80.857,753.91
Gatar Chanty Others Giatar Charlty R334 10

335,619,007.78
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Chairperson Mr Paras
- Huszin's Llimate Charze
| global lesuss exparisnee
L sharing to COR2S arganized
by the-UN in LIAE on
g [Dacember 2023

Chairperson W Paraz Husain visited Bangladesh for 2if I-.Lﬂ_p Appreach and orne-
to-gme with woman oF S2if Help Groups Later sharod with thestaffof RDC 2boln
&= Implemantation and Impact




Mr. Paras Heszin, Chairperson of RDC Nepal ad & chance 1o it Nairobi Kenya with
OAFAM In Mepal Team {o wilness fhe Climals Advocacy Workshop
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ONFAM Internermnal offinin! visits fo Rojpue
Weter Baand vt

ik Fra=euDy Local Govesnance [CFALG] wsitinmee & Silf Beriiciivey — Tailoring trinieg to UG

Medhovrssroym & Goroir Monicipeity Hoars=fokdy "
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Fund Til

Raising Strategies |9 |

Furiﬁ'ﬁmn; & o difficult fosk for ergonizations. mrrh:mlmﬁ-' fof ino profitable social omonizations By im nhig G
multifoceied fundresing sirategy, e cin SS0ire ihe hecessary resaurcss fo drive impadiful projecs 1o achisve !ﬁrg’rxﬂ' =
the organization. Some important strafegic acinities are os belows

Fundraising activities:

T I T e -V

Diversified Funﬁ*hgsnwm.t
mmnmnma Engr;l?ﬂ:lmn‘tfh'ﬂl‘f:
Lorouraie Pﬂrﬁ'rﬂs.'irm?

Dnlips Fundraising Platforms:
Bﬂrrurﬂﬂ:pgm‘bm ngrn'mr
Gramt F'”!FHEFE'

Spopsorshin Pockages!
Lﬁ\#ﬂbﬂfm Funcroizimg Events:
Annual Fundraising Gola:
Educational Gutreach Programs:

Gnline Auctions and Merchandiss Sales:
- Monthiy Sivipg Frogroms:

Social Medio Compaigns:
Impoct Reports and Tronsparency:

aane s

Mode of Fundraising:

Direct mogde by personal collection.

A1 onlire payment system will be developed.
Transactions through o webpage will be deyelopsd,
Dﬂnﬂhnn b:tze; will be used i public places
Electronic devices and QR code scanners

Mode of Publicity:

@. Persanolor mouth-to-mouth publicity

b. Sociel media: Fb, Linkedin, WhatsApp, Twiter, Viber, and INMO
Webpage and e-moil sdvertisement

ol

. Paper medio ond odvertisement

= -Mﬂ'fng arount the community for owareness.
£ Pomphiets, brachures, and bookiets



VoW

_unwng and other beneficiories, cregting © sens of community invelvement.

Engﬂyrmmrytrﬂmﬂmﬂ:ﬁmisfarﬁ testimoniats, ond progress dpe
media, newsictters, and website content to highlight the positive impact of ¢
Visual content: Urizs video:, infugrophics, ond virtual fours to provid
mm#mu{gmdmmpiuw;mywt < -
Collaborate with infliencers: Forfner with influencers or fegders fo ompliet
rmﬁﬂhiﬂzy .
Mw%mhmmwﬁhmwm IbuUbiRE

Marketing and Outreach
Strategies

Educational campaigns: Conduct warkshops, webinars, and avareness grogroms an
water scarcity, ygiene, and the impact of ciean water an communities.
Stakeholders involvement: Forge partnershios with tech mnmanﬁ locals, and
“educational institutions to enhance ﬁmmﬁ:&M; of training programs.

Skill demonstration events: Orgonize svents thoweasing ths hills arquired thraugh
Tmm@mmmthemmnfmﬂvﬁumwmﬂpm

‘Emergency response updates: Provide real-fime updates during emergencies
through sccini media and engage the community in relisf efforts

[ S A

Yoy



RATEGIC PARTNERSHIPS

/ERAGING THE POWER OF COLLABORATION FOR
| GROWTH

s [ocol Governwment Colloboration: ‘Soriner with lecal government
SO0TES fi FEGUiTany supporl, oooess do resoureL -ond | pofential to=

funding for projests.
Corporate 5t Enguge local businesee for sporsorship
{gpﬂﬁl?lﬁiﬂ' cﬂ'a'mg mﬁﬂmg rights and visibility ‘in sxehange for
£
. Eﬁlta’anmmwlth for expertise and joint projects.
= Seek gartnerships with companies misrested i related initiatives to
hnﬁp:qammlﬁmmmmmﬂﬁfmesuﬁgi
Responsibllity (C3R) Pregroms.
» Educational and Health Institutions: Colishorats with Unlversities,
¢ Colleges, mdﬁ!drmm!ﬂdimﬁfwfawﬂywﬂudhﬂm
mgmmentmﬁwmp
e mfﬁmﬂ[ﬂﬂﬂwﬂdﬂlﬂmﬂhﬂmﬁm

:ﬁhmm!y i'ha.fgnmt




@ Volunteer Management
Recruitment and Onboarding: 2

* Develop tatgated volunteer recruitment camipsigns for each thematic srez emphiasizing the unigus voluntears can miska.
*  (Conduct therough orientation sessiens to familianze volunteers:with the NGE's missian; walues, and specific prajects:
Thematic Training Programs

» Desion specified training programs for volunteers ersurning they acquirs the necessary skille and knowledge

» Collaborats with experts and professionals in 2ach fisld to condlct workshops and seminars for volunteers,

Flexible Volunteer Opportunities;

= (fer a variety of volunteer roles to sccommadate different schedules; skills, and interesis withineach thematic area.

=  Prownde cpporiuntiies for both short and leng-term veluntesnng engagemenis to cater to & diverse pool of volunteers.
Colloborative Projects:

»  Encourage collabaration among veluntsars by arganizing interdistiplinany prajecs,

Recognition and Appreciation:

* Implement a robust recognition system toacknowledge the contributions of volunieers.

= Establish 2 "Volunteer of the Year progrem to spothght exceptional indwiduals and-ther impact

Feedback Mechanisms:

= - Establish regular feedback mechanisms o gathier insights into their expenences, challenges and sungestiors.

® o= feedback toadapt snd improve volunieer proagrame. ensinng 4 pesitiveand =warding experience for patlicipants.
Community Building:

= Facilitaie networking events, volunteer gathennas. and onlime forums to dregfe a sense of community.

*  Provids opportunities far volunteers o share their sxperiences and connsct with fike-minded individuals

Impoct Measutemeant:

»  Communicate-the impact of voluntéer comtributions m edch thematicarea.

*  Collabarate with monikaning and evaluation teams to quantify and gualfy the cutcomes of volunteer efforts;

Leadership Development:

*  |dentify and nurtuire potential leadsrs amaong volunteers whozan teke on leadeship rofes in mansging t2ams or projects
s (ffer leadership training and mentorship prografes to empowar valunisers far increased responsibilities.

Resource Access:

*  Provide volunteers with-aecess to resources, matenals. and tools: reauired: for their specific tasks withineach thematic area.
= Establish partnerships with lecal and organizations to secure discounts ar-donations for volimieer-relat=d supplies.
Regufar Communication:

» Msiniain open lines of communication through media kespitg volunteers-informed about upchming projects a
v
' T



+ Evaluation and Measurement

Quantitative Metrics
Track the number of projects completed.

Measure the square footage or capacity of each

parameter.
Monitor the output of the project.

the number of houssholds benefiting from
improved water sources.

Measure the utilization and attendance rates of
COUrses,

Track the number of individuals completing
technical training.
Monitor the growth.

Measure the income increase for rural families
engaged in poverty elevation programs.
Monitor the response time and effectiveness of
quick refief and health assistance pregrams.

Track the number of families receiving food
assistance and the nutritional impact.

Qualitative Metrics
Conduct beneficiary surveys to gather feedback on the impact of the
project.

Monitor community engagement and involvement in the construction

process,

Assess the improvement in project quality through regular testing and
feedback.

Document the reduction in water-related diseases in targeted areas.

Evaluate the success stories of those who have secured employment or
started businesses after training.

Assess the perceived impact on the community’s technological literacy.

(Gather stories of improved livelihoods and economic independence
from program participants.

Assess the sustainability and seff-sufficiency achieved by families.
Conduct beneficiary interviews to understand the emotional and social
impact of assistance programs.

Evaluate the perception of the NGO's responsiveness during
emergencies,



fi

L]

Gelaysin projecio

Cost gvsrTuns

Imsufficient funding for support
programes.

Mismianagement of suppart
rESDEloes,

Technicsl Bilure of water
Imfrastrciure

Water scaroty dis o
gnvironmental factors
Cibsnlasrence of technical
tratning programs

timited access 1o technokodgy in
rural areas

Risk Management

Mitigation

Devalnpa detulled project timalne with ssafistic milesionss

Regulary monitor progress and sddress any issues promptly

Establish contingency plans for unforeseen delays

Conduct therough budoet planning with mpet from corstroction axperts.
Ragulaiy review financal reponts and-adjust badgets as nesded,

Sesk cost-sharing partnerships with Joca! bulinessss or govermiment entities
Imiplement efficient financal managemant practices.

Diversify funding through grant applicatidne, parnerships, and donor engagement.
Establizh & resenve fund for emergencies.

Implement ngoroas mentonng and avaluston processes.

Provide training far staff involved in program administration,

Fostar transparant communication with beneficianes

Regularly maintain snd demvice water-reiated equipment

Establish pafmerships with local techinicians for immediate repains.

Cenduct regular water guality testing to ldentify [ssias early.

Diverzify water sources snd axplore stsminshis walor hasvesting techniguss.
Engage mcommiunity edyucation on watsr conssrvation practices:

Coliaborate with locsl suthonties to address brosder environmental concems-

Contindously update training curricula o alige with industry slandards,

Seek feedback from participants znd adapt programs aceardingly

Faster parinerships with industries to stay imormed about evolving technologies:
Explore mobite of community-pased aming approaches.

Provids sccess to technoiogy n training cantam

Collaborate with tech companies for resource-sharmng initatives
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Staff Development Strategies

Employess, either paid or veluntesrs and the board of directors are the backbone of the
crganization. Continuvouws Investment in staff end board develdpment snsures thiat the
organizstion remains adaptive. knawladgeable and effectivain.addressing the diverse needs of
fts thematic areas There would be two separate ways Tor the devalopment of eampleyees and
Board members,

Staff Development Activities

1 FH__egula?r Tralning programs for workats on Pedformance; safety measures. madern techniques;
z2nd advanced praciices.

Encourags skill deveiopment through certifications and workshons with concerned exneris
Provide =ocial work and coinssling trainmg for staff desling with vulrersblegrours

Cffer continuous professional dmluwﬂém'fnr staff to stay informied dbout soos! wark pmachices
Encoursee langusEe and cuitura! cempetency training for eftective communication.

Train staffin task and timz mansgement, and community esgagsment.

Facllitate cross-training to enhiance program-related skills in the fislds

Encourage continuous fearningabout sustainatle manzgemeant practices.

0 B O e W

Facllitate participation In conferences and workshops:

£
e

Estailizh partnershipswith technology companies for training and rezcurce=haring

i
e

Orgenire workshoos an market trends and pusiness sustainabiiity.

Eonduct smergency respanse and Tirst aid training for staff involved in assistance progams.
12 ' Provioe tralning on culturs! ssnsitivity Inemesgencies

12 Trainstaff on effective communication strategies during community svents.

T Engages =tait in community-hassd participatory research to understand sea=onal nesds



Board Development Activities

Board of Director activities:

1. FRegular meafings for active participation and, and Ides sharing platforms creatian.

2. Engage individuals with specified management expertise.

3. |nspiretofocter refationships with companies for mentorship and individual advisery roles.

4. Engage board membersin site vishis to gain firsthand knowledge of projeet challenges:

5. Imgludge individuals with experience insocial work, education, and community development on
the board.

6. Establish partnarships with academiic institutions for board training programs,

7. Foster diversity within the baard to enzure representation of the diverse neads of
beneficiaries.

2, Foster conpections with educational institutions for board members’ akpasureto the latest

advancemeants in technolagy and education.
Encourages bodrd members to support fundraising efforts.

. Encourage board members to participate in community meetings to understand locsl neads.
. Inciude individuals with =xperience in business, entreprensurshio and development.

Euollaborate with businesis szshtiations for board training on ccondmic trends=

3 ﬂrganize tabletop exercises for the board 1o enhance their understanding of scenarios,
. Organiza board tetreats foctsed oh understanding community dynamics during seasohal

Events

5. Foster parinerships with community leaders for hoard training on effective community

autreach,



B Communication

1. Objectives:

Rofse Awareness: INCrease-swarances about micsion and scthitiss in tematicfocad areas.
Community Engagenient; Foster two-way communication with the communities and stakeholders.
Transparency: Provide regular updates of prolect progresy gthisvements, and chaflenges
Saliciting Support: Erzage with potential donors, volunteers, and partrers to solicit suppart.

2. Target Audience:

Local Communities: Besldants of the arssd whera projects sre to b Implamentad,

Sml'z.'l'nldf.u: Gonernment badfles, lacal leaders, partnaring orsanizations, snd donars. m_i.ated Inettutoe

Beneficiaries: Ciphars, widows, poor familles, ganlus needy Studants, teathars Imars, and Sthers o per the thamatic asgas

3. Key Messoges:

cmpowesrmeni: Emohasize how the - Organization (nWHEtves empower Communities and indmdusis.
fmpact: Hishiighs theposiiive impscoof comoleted projecizon the livesof beneficlanss:

Cail to Actiog: Encoarage suppart through voluntaeting  donstions, orcofisbaration:

Tronsparency;: Ensure iransgarenb communication shout the progress; chalienges:and finencishaspests,

& Communication Channels:

Sacinl Medic Platforms: fezuiar updztes on Tacebook. Twitter, and Instagram, Linkzdin and other

Webite: Mzintain an informative end tser-fricndly wiehsite with profoct datals, siesoes Sinrics, ond donation eptions
Community Mestings: Regular townhallstyle mestings to 2nzage directly with the focal commurity

Newsierters: Monthly/guasrtarly/blysarly and s,'eéri-,- newslettars to update stakehalders on ongoing projerts and futurs nlane
Lol Media: Collghorate with local newspapere rﬂ:lﬂl:;, andd TW Tor coverzss and Intaryisws

Emial Empuigfis.' == todic ammails to the 2rganization's .rnaﬁng ligt with project highlighte and calls Tor suppart



Communication

5. Events and Compaigns:

Project Eounch Events: Fublicly Isunch major profects 1o gensrate exiterent snd sUpport.

Awaranssc Compoigns: Conduct targeted campalzns to Sducate thé nublic on specific isatiss relovant towach tharatic area.
Fundraising Events: Drzanlze svents 1o rake funds siich < charity difiners, auctions: of online crowdfunding campaigne:
Vollimeger Drivas: Zzrindic drives o recrult volunteors for vatious projscts.

6. Monitoring and Evaluation:

Feedback Mechonisms Establish feadback thanrels Tor the cammunity.2nd stzkeholders.

Metnics and Analytics: Moritos sa-:_;' meedkd  Snalytics, website ﬁ_.;fﬁ:} =nd sngzgement metries to sssess the sffectieencis of
commMmunication stralegies

Surveys and Focus Graupss Conaiuct surveys and focus Srolps to gather qualitative feedback on the communication glan

7. Crisis Communication Plan:

FPreparedness: ﬁeue&up a-plan 1o address potential enses-ensuning timely and Tansparent commenicston.
Spokesperson Troining: DEsignats and traina spolesperson to hendie reda ingoirizs during erises.

Rapid Response Team: Establish-a ranid responss 1oam 1o acdress Ksuzs prompthy,

8. Partnerships:

Collaboration with [ocal lnfivemcers: Partner with lacal infiusncers and opinion |eadees to gmplify messapes.

Medin Partnierships: Forgs parmenships with medis outlets for coverass and promational eppattunitize
Corporate Partrerships: Collsherate with Husineses for caonsarchip and loint nitiatives

9. Budget Allocation:
Allocate 2 portinn of the Budgs: Tor communication actfvitizs, Including markzting materizle event arzanization, 2nd onling gromaotion,

10. Contimuowus Improvement:

Hegliarly ascass the effacTiveness of the communication plan, gather feedback, end adapt strategies for continuols Improvement.
&4
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Adaptability and Flexibility

Regular Needs Assessment:
Conduct resular dssessments of the nésds 3nd orioritiss within 23ch thematicares.
Adsptproject plans bated on thechanging nesds and amerging challenges identified through asssssments,

Dynamic Project Planning:

Develop projects with fisxibiiity In mind, sllowing for ad]|dstments based on real-tims fe2dback and =volvine
cHTUmsances

implement sglle project management methodolosies to r=spond promptly to changing conditions

Technology Integration:

Utiize technbloey for reat-timis monitoring and data cofiection to quickly identify aress that reglire adjustments.
Embrace gigital tools for remote training, moniterine, and svsluation, glowinefor sdaptability 0 responseto extamal
fackors: '

Community Engagement and Participation:
Establish f=edback mechanicsms Involvine community membsrs, bassficiaries and locs| staketiolders.
B=sllarly comens community mestings to ensure crigoing digiogue and sdaot projedts bazed on community Inpot.

Partnerships and Collaborations:
Foster fiaxibie partnesships wWith othisr NGOs, sovernmental bodies, and private sector entities.
Collsborate on joint Inttiathies to sddress chianging oircumstances and pool resources for maximum impact:

Scenario Planning:
Develop scenatio plans for potential challenges sachas natlral disasters, sconomic shifts. or haaith crizes.

'Bitline adaotive stratesies for esch scenano to enslre the continuity and effectiVenessof projects.



Adaptability and Flexibility
Technology Integration;

®  Utllize technolozy for resktime monitabing snd dats collection to dudckly ldentify afeas that reguire ad|ustmients.

& Embrace digts 1oafs-for ramots training mopitorng and svatuation. 2llowing for dapsability in resporse to2xternsl factors
Commumity Eﬂgﬂg‘fmnt ani Participation:

E} Estabilich featback m.@ﬂmnm imoiving mmunﬁ'. membars bareficiariss snd eal sakahniders

@ F2zulztly comvene commnity rmaetﬂ'@i 1o ensure onzales dizlesue and adap!l profects be<ad tncammanity inplg

Partnerships and Collaborations:

& Foster fiaxitde oartnerships with other NGOs govemimental bodies, and private sstiorantifies

@ Collgborats on [DINT NS 1o sddresschanging Crciimstances end podd resources for maximum imact.

Scenario Planning:

@ Deyalop sezrarlo plans for patentis| challenge: such a2 natura) disssters aconombshifts, or health crlzes.

o B re adaptive strategics Tor zach céararie to enture the ronbiniEty 2nd effectiveness of prijatts.

Er_'suurt,e Allocation:

@ Alocate TESTHITCEE N3 way Thataflows for quick shifts in sriorities and focosareas.

& | Matntain 2 contin==ncy funtd to atddress unforscsen challznzes and opportunities.

Training and Copacity Building:

= -Provide brzoing training o SEafF and valunteers o adaprive management technigles

@& Huild the ﬂaq:ea;:frl_.l ot locel communities to respond to cheasing conditions sndactively perticipste in project modifications
Sustainable Drw!npmnr Goals Alignment:

B -Adgn profotwith Sustainabls Pavglopment Eoals [SDEsi o anslire 2 hoftstic appraach that addresses multiple dimengons of development
& lsversse theinterconiectad retura of the 5!}":1-_': o adapt projects Besed on progract in one ares that nisy Impect cthers

Periodic Review and Reflection:

"-E} Conduct perinnio restews of onsoing orojects I identify sress for imprevemant and =dshtston:

& Toster goulture of raflection and leaminz within thesrsanizaton 1o contmucushy anhence adaprabiliny.

Advocacy and Policy Influence:

Engs:gz in advotasy Efant to infitence paljcles thet Lm;u"t the thetriatic aress brﬂurlng Fiewihiiity inthe legal and regulstory envitanment
Dartieipats In diccutsions 3nd forlms tharthans the brasdor contost of dedlapment work.

Crizic Response Protocol:

Beveiop scomprehensive orisls respanse protocot with clear ginge(ines amd rassonsbiities

Hegularly review and updat= the protocl 1o a0dress new challenges and giobal fevelipments. BE



‘ Reporting

Reporting is a2 vital part of the project activities. Effective reporting i crucial for
transparency, accountability, and demaonstrating the impact of an NGO's initiatives.
The reporting method i can be structured based on the project types and nature:

The Objectives:
1. Achieve the objective of the project within the stipulated time and allotated

budget.
2 Avaid the risks and losses of the project from beginning to end.
3 Performance and utility masimization.
4. Provide updates on the progress of construction projects and thair impact.
5 Te showcase the support providad to vulnerable groups,
Te communicate eforts in ensUring access.

Te hughlight initiatives supporting the project.

&
7.
‘2. Tereport on amergency and basic nesds azsistance
2

Te report on assistande provided during specific seasans,



@ Reporting

Reporting Components
L] Majar Beperting Lomponents are:
- Number and types of proiscts imoiemented, ang detall reguirsd.
* Status of ongoing orojects
. Budget allpeation and exoenditurs breakdown
. Phetos and testimonizls from beneficaries
* plensand anticipated impact
- Number of bensficiaries insach categony.
Overview. of support provided (Fnancial, educstional| vocdtionzal)l
. Outcome, Milestones achieved, and challengesfaced.
. SuCCEss stories and o= studies
Finanesa] transparency regarding #id distribution.
- impact of the project on local communities.
Qualitstive snd Quantitstive snzlysis of the projects.
. plansfor water-refated projects
. Farticioation and enrcliment sististics.
L] Economieimpact on Beneficiaries aod innevations in support inttistives
- Feedbackand testimonials.

Each regort Includes a financial breakdown, guantitative and alualitative data, challenges faced, and plans. Reparts can be
shared through annual reports, newsietters, website updates, and social media chanmelsto reach = wider sudlence,

=



Af we raflecton the past vear, | am filled with immanss price and gratntyde for the
|heradible progress our orgsnlmtion hes mide. This year has besn 3 tectameant to olir
enllective detication, reslliente, andl commbimont to oot mission of atddresing emerglog
oeyilopirent s and supplement o rment im s Dhe probiems ol wnreschg s

by wording thedr fepular 8t emergency nieeds threogh hufnonibman and divelopment

mterwrntmne mchadmg Foley wolk

Desplie numertus challerses, we have achisved rermarkabile milesionss, Our
pragrams haye sapanded, tauching the fives of mane individuals ond sommuynities than
=yer betore. Through collaborative aHoris and landvathie aporoschos we have Been Bl

to addrss orltion] nessts and create sustijineble impsced

Dur suteoas wosild ot hate bonts pocsibile withool Chi unswasiring suprpont ol ot
comors, statfs, voluntesrs, sakehoiders ind panress, Your contribwtions haw bean
instrumEntal o driving our inldacies Tomsare and Ensuring tha swa CEn Contirue 1o maks o
dilferénce. | extend my hebrtlell 1hanks 1o eack one of vou lor yodr trust and generosity,

¥ =D weent ko acenowlodgs the extraordinory efforts of our aodicaned mam. Thos
pawnlon, csperthe, apd Ligdeis work e e Lhe baiblbinne of oyt achlevoments, 115
their commutment o exceiiencsy that IMSPINES IME EYTTY Sy el FII'I."FFII"":'- r argan@ation

toweards greater hoights

Thank you for being @ pars of our jeurney, We look forward to your contjnued
SUBINOIT ob Wi Tomge abies, mbking lastivid snd moankigful rpacts b the lives &f those

e SO0V
With deppost gratitude,
ashisn Kumae Sngh
Exscative Directias

Executive Director
MESSAGE
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